REGULAR MEETING
OF THE MADERA CITY COUNCIL

205 W. 4'" Street, Madera, California 93637

NOTICE AND AGENDA

Wednesday, June 20, 2018 Council Chambers
6:00 p.m. City Hall

CALL TO ORDER

ROLL CALL: Mayor Andrew J. Medellin
Mayor Pro Tem Jose Rodriguez, District 2
Council Member Cece Foley Gallegos, District 1
Council Member William Oliver, District 3
Council Member Derek O. Robinson Sr., District 4
Council Member Charles F. Rigby, District 5
Council Member Donald E. Holley, District 6

INVOCATION: Pastor Randy Brannon, Grace Community Church

PLEDGE OF ALLEGIANCE:

PUBLIC COMMENT:

The first fiteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment until
that item is called. Comments on items listed as a Public Hearing on the Agenda should be held until the
hearing is opened. The Council is prohibited by law from taking any action on matters discussed that are
not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond to public
comment at this time.

PRESENTATIONS

1. Presentation on Love Madera (Presentation by April Molina)
2. Proclamation Recognizing the 2018 Olympic Day

INTRODUCTIONS There are no introductions.
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A. WORKSHOP

A-1

Workshop on Operation Quiet Independence (Presentation by Josiah Arnold)

B. CONSENT CALENDAR

B-1

B-2

B-3

B-6

B-7

B-8

B-9

B-10

B-11

B-12

B-13

Minutes — 06/21/17, 6/06/18
Warrant Disbursement Report 5/30/18 — 6/11/18 (Report by Tim Przybyla)

Consideration of a Resolution Approving the Award of Contract for Chip Seal Application
on Various City Streets, City Project No. R-75 in the Amount of $396,906.25 to Talley Oil,
Inc., Authorizing Construction Contingencies of Up to 8%, Construction Inspections and
Construction Management as Approved by the City Engineer and Authorizing the Mayor to
Execute the Contract on Behalf of the City (Report by Keith Helmuth)

Consideration of a Minute Order Approving a Letter of Support to the Madera County
Transportation Commission in Favor of a Grant Application for Funding of the State Route
99 Widening from 4 to 6 Lanes between Avenue 12 and Avenue 17 under the Better
Utilizing Investments to Leverage Development (Build) Program (Report by Keith Helmuth)

Consideration of a Minute Order Rejecting a Claim filed by Paul Huizar (Report by Wendy
Silva)

Consideration of a Minute Order Rejecting a Claim Filed by Adrianne Rice (Report by
Wendy Silva)

Consideration of a Resolution Accepting Grant Awards from the Federal Transportation
Administration for City of Madera Transit Divisions’ Operating and Capital Assistance,
Expansion of Fixed Route Services, and Amending the FY 2017/18 Budget (Report by
Ivette Iraheta)

Consideration of a Resolution Approving an Agreement for Purchase and Sale of Real
Property with the Property Owner and Acceptance of the Grant Deed for the Police
Department Project at 320 South C Street (Report by Keith Helmuth)

Consideration of a Resolution Approving Two Agreements for Purchase and Sale of Real
Property with the Property Owners and Acceptance of the Easement Deeds for the Howard
Road/Westberry Boulevard Traffic Signal Project (Report by Keith Helmuth)

Consideration of a Resolution Approving a Letter Agreement with the Union Pacific
Railroad Company for the Purchase of Real Property for the Olive Avenue, between
Gateway Drive and Knox Street, Widening and Reconstruction Project (Report by Keith
Helmuth)

Consideration of a Resolution Authorizing the City to Submit an Application to the California
Energy Commission Energy Partnership Program (Report by Ivette Iraheta)

Consideration of a Resolution Approving an Agreement for Purchase and Sale of Real
Property with the Property Owner and Acceptance of the Grant Deed for the Police
Department Property Acquisition at 325 South D Street (Report by Keith Helmuth)

Consideration of a Minute Oder Approving and Accepting the City of Madera Investment
Report for the Quarter Ending March 31, 2018 (Report by Tim Przybyla)
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C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS

C-1

C-3

C-5

C-6

C-7

Public Hearing and Consideration of a Resolution Adopting the Community Development
Block Grant 2018/2019 Action Plan, Approving Allocations and Authorizing the City
Administrator to Sign the Certifications (Report by Ivette Iraheta)

Consideration of Resolutions Adopting 2018/2019 Community Development Block Grant

Agreements for Services as Follows: (Report by Ivette Iraheta)

A. The Madera Rescue Mission to Provide Administrative Homeless Program Services

B. The Community Action Partnership of Madera County to Coordinate with the
Fresno/Madera Continuum of Care

C. The Youth Leadership Institute to Engage Youth in After School Programs

D. The Madera Rescue Mission to Provide Services to Homeless Persons

E. The Madera Coalition for Community Justice to Provide Youth Leadership

F. Doors of Hope to Provide Services for Pregnancy Care Center to Provide Counseling

and Parent Education

Pequefios Empresarios to Provide Early Childhood Mentoring in Work/Life/Nutrition

and Finance

The City of Madera Parks and Community Services Department to Provide Seniors

with Programming Associated with Parks’ Suite of Senior Activities

The City of Madera Parks and Community Services Department for Americans with

Disabilities Act Improvements at Various City-Owned Facilities

J. The City of Madera Engineering Department for Rectangular Rapid Flash Beacon
System at the Intersection of Sunrise Avenue and Lily Street

K. The City of Madera Engineering Department to Install a Pedestrian Signal at the
Intersection of Stadium Road and Gary Street

L. The Housing Authority of the City of Madera to Upgrade the Pomona Ranch Housing
Center to Provide Temporary Housing for Homeless Families

M. The City of Madera Public Works Department to Replace the Millview Community
Center's Roof

r @

Consideration of a Resolution Approving a Side Letter Agreement Between the City of
Madera and the Madera Police Officers’ Association Related to Health Benefits and
Authorizing the City Administrator to Execute the Agreement (Report by Wendy Silva)

Consideration of a Resolution Approving a Side Letter Agreement Between the City of
Madera and the Law Enforcement Mid-Management Group Related to Health Benefits and
Authorizing the City Administrator to Execute the Agreement (Report by Wendy Silva)

Consideration of a Resolution Approving a Side Letter Agreement between the City of
Madera and the Mid-Management Employee Group Related to Health Benefits and
Authorizing the City Administrator to Execute the Agreement (Report by Wendy Silva)

Consideration of a Resolution Approving a Side Letter Agreement between the City of
Madera and the Madera Affiliated City Employees’ Association Related to Health Benefits
and Authorizing the City Administrator to Execute the Agreement

Consideration of a Resolution Approving Amendments to Employment Agreements with
the Planning Manager, Grant Administrator, Director of Community Development, City
Engineer, Director of Parks & Community Services, Chief of Police, Chief Building Official,
Information Services Manager, Director of Financial Services, and Director of Human
Resources (Report by Wendy Silva)
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C-8 Consideration of a Resolution Approving Amendments Regarding Health Benefits to
Employment Agreements with the City Administrator, City Clerk and City Attorney (Report
by Wendy Silva)

C-9 Consideration of a Resolution Approving the City of Madera Expanded Public Safety
Funding Policy (Report by Tim Przybyla)

D. WRITTEN COMMUNICATIONS
There are no items for this section.

E. ADMINISTRATIVE REPORTS

E-1 Review and Direction Regarding Benefits Provided to City Council Members (Report by
Wendy Silva)

F. COUNCIL REPORTS
G. CLOSED SESSION
G-1 Closed Session Announcement — City Attorney

G-2 Conference with Legal Counsel - Anticipated Litigation. Significant exposure to litigation
pursuant to Government Code §54956.9(d)(2): 1 case

G-3 Conference with Labor Negotiators Pursuant to Government Code §54957.6
Agency Designated Representatives: Steve Frazier & Wendy Silva

Employee Organizations:
General Bargaining Unit
Madera Police Officers’ Association
Mid-Management Employee Group
Law Enforcement Mid-Management Group
Management Employees

Unrepresented Direct Reports:
City Clerk, City Administrator, City Attorney, Executive Director of the Successor
Agency to the Former Madera Redevelopment Agency

G-4 Conference with Real Property Negotiators — Pursuant to Government Code Section

54956.8

Property: Parcel #1

905 S. Gateway Drive APN: 011-182-002

Agency Negotiators: Keith Helmuth, Les Jorgensen
Negotiating Parties: Stephen J. Allen

Under Negotiation: Price and Terms

[ltem G-4 continued on next page]
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G-5

Property:

Vacant Lot

Agency Negotiators:
Negotiating Parties:
Under Negotiation:

Property:

546 E. Olive Avenue
Agency Negotiators:
Negotiating Parties:
Under Negotiation:

Property:

644 E. Olive Avenue
Agency Negotiators:
Negotiating Parties:
Under Negotiation:

Property:

Vacant Lot

Agency Negotiators:
Negotiating Parties:
Under Negotiation:

Property:

1280 E. Olive Avenue
Agency Negotiators:
Negotiating Parties:
Under Negotiation:

Property:

62 S. Knox Street
Agency Negotiators:
Negotiating Parties:

Under Negotiation:

Parcel #2

APN: 011-203-005

Keith Helmuth, Les Jorgensen
Francisco Nunez and Martha Leon Caro
Price and Terms

Parcel #3

APN: 011-300-001

Keith Helmuth, Les Jorgensen

J. W. Myers, Inc. a California Corporation
Price and Terms

Parcel #4

APN: 011-300-010

Keith Helmuth, Les Jorgensen

SJR LLC, a California Limited Liability Company
Price and Terms

Parcel #5

APN: 011-300-011

Keith Helmuth, Les Jorgensen

John Gonzalez and Beatrice Gonzalez
Price and Terms

Parcel #6

APN: 011-330-002

Keith Helmuth, Les Jorgensen

Bernabe Castillo and Guillermina Ramirez
Price and Terms

Parcel #7

APN: 011-330-003

Keith Helmuth, Les Jorgensen

Bernabe Castillo, Guillermina Ramirez and

Asuncion Ramirez
Price and Terms

Closed Session Report — City Attorney

ADJOURNMENT — Next regular meeting Thursday, July 5, 2018

[continued on next page]
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¢ Please silence or turn off cell phones and electronic devices while the meeting is in session.

e Regular meetings of the Madera City Council are held the 1t and 3" Wednesday of each month at 6:00
p.m. in the Council Chambers at City Hall.

o Any writing related to an agenda item for the open session of this meeting distributed to the City Council
less than 72 hours before this meeting is available for inspection at the City of Madera Office of the City
Clerk, 205 W. 4 Street, Madera, California 93637 during normal business hours.

e The meeting room is accessible to the physically disabled, and the services of a translator can be made
available. Request for additional accommodations for the disabled, signers, assistive listening devices,
or translators needed to assist participation in this public meeting should be made at least seventy-two
(72) hours prior to the meeting. Please call the Human Resources Office at (559) 661-5401. Those
who are hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service.

* Questions regarding the meeting agenda or conduct of the meeting, please contact the City Clerk’s
office at (559) 661-5405.

o Para asistencia en Espariol sobre este aviso, por favor llame al (559) 661-5405.

|, Sonia Alvarez, City Clerk for the City of Madera, declare under penalty of perjury that | posted the above
agenda for the regular meeting of the Madera City Council for June 20, 2018, near the front entrances of
City Hall at 4:30 p.m. on June 14, 2018.

Do A{flrm

Sonia Alvarez, City Clerk

Madera City Council
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I Return to Agenda I

VALLEY CENTRAL

Madera City Council Agenda 6/20/18

Agenda Item A-1
Workshop on Operation Quiet Independence

Presentation only.
There is no written report for this item.



I Return to Agenda Item: B-1

Minutes for: 06/21/17
Adopted: 06/20/18
MINUTES OF A REGULAR MEETING
OF THE MADERA CITY COUNCIL
CITY OF MADERA, CALIFORNIA
VALLEY GENTRAL
June 21, 2017 Council Chambers
6:00 p.m. City Hall

CALL TO ORDER

The regular meeting of the Madera City Council for 06/21/17 was called to order by Mayor Medellin at 6:00
p.m.

ROLL CALL:

Present: Mayor Andrew J. Medellin
Mayor Pro Tem Cece Foley Gallegos, District 1
Council Member Jose Rodriguez, District 2
Council Member Donald E. Holley, District 6
Council Member Derek O. Robinson Sr., District 4
Council Member William Oliver, District 3
Council Member Charles F. Rigby, District 5

Others present were City Administrator David Tooley, City Attorney Brent Richardson, City Clerk Sonia
Alvarez, City Engineer Keith Helmuth, Director of Human Resources Wendy Silva, Planning Manager Chris
Boyle, Director of Financial Services Tim Przybyla, Battalion Chief Jim Forga, Police Chief Steve Frazier,
Parks and Community Services Director Mary Anne Seay, Public Works Operations Director David Randall,
Community Development Director David Merchen, Grants Administrator Ivette Iraheta, Chief Building
Official Steve Woodworth, Information Services Manager Mark Souders, Neighborhood Preservation
Supervisor Viola Rodriguez, Neighborhood Preservation Specialist | Steve Montes.

INVOCATION: Pastor Joyce Lane, Glory of Zion Ministries

PLEDGE OF ALLEGIANCE: Mayor Medellin led in the Pledge of Allegiance.

PUBLIC COMMENT

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the subject
is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment until that
item is called. Comments on items listed as a Public Hearing on the Agenda should be held until the hearing
is opened. The Council is prohibited by law from taking any action on matters discussed that are not on
the Agenda, and no adverse conclusions should be drawn if the Council does not respond to public
comment at this time.

Gary Svanda of Madera, California stated he was not there as the Madera County Assessor. He was there
as a member of a group called the Intergovernmental Relations Committee that was formed by his board
and the management of the County at their annual planning event.

Mr. Svanda stated that Madera County Supervisor Robert Poythress from District 3 was with him and they
were there to personally invite the Council and any staff members they deemed necessary to attend a



workshop which would include the City of Chowchilla, the City of Madera and representatives from the
County of Madera in an exercise to identify areas where they can speak with a united voice to Sacramento,
to Washington, DC and to the shared constituents that they all serve.

Mr. Svanda stated the proposed date for the workshop is Saturday, September 30" at the Madera Municipal
Golf Course. It would include breakfast, lunch and for those wishing to participate, a possible nine-hole
golf outing where they could potentially mix and match the representatives from all three jurisdictions. The
workshop will be headed by a gentleman named Bill Khayat who is a formal facilitator from CSAC.

Mr. Svanda stated the cost for the meals and the facilitator will be covered by donations and not taxpayer
dollars or their credit cards. The County of Madera will take care of securing those funds and individuals
who wish to play golf will pay their own $20.00 which will cover the cost of nine holes of golf and cart rental.

Mr. Svanda stated that is two meals, some friendly competition and a chance to find areas of agreement
rather than disagreement. He hopes they accept the invitation.

Mr. Svanda introduced the Honorable Robert Poythress, former City of Madera Mayor and Councilman,
and currently Madera County Supervisor, District 3.

Supervisor Poythress thanked the Council for allowing them to exceed the three minutes in Public
Comment. He stated it is a pleasure being there. He loves being there with them. It feels like family. He
thanked them for the warm welcome.

Supervisor Poythress stated they are looking forward to this event on September 30". He thinks it is going
to work out well.

Supervisor Poythress stated he thinks they have a new day in the County organization. There are two
members of the Board of Supervisors that are former City Council Members and they have the Assessor
who is a former Mayor and former Council Member. He stated he thinks it's allowing them to have an
opportunity to break down barriers. He thinks what it comes to is the will and desire to do that and he knows
it can be accomplished. He knows this organization well and it's a class organization and he knows the
City is going to be stepping up and they are going to be doing their best in regards to the County.

Supervisor Poythress stated that Chowchilla was invited and he believes they've accepted the invitation.
He's given invitations to David Tooley, City Administrator, Mayor Medellin and Sonia Alvarez, City Clerk.

Supervisor Poythress stated he’s looking forward to it. He thanked the Council.

Mayor Medellin thanked them both. He stated he appreciated them being there both as former Mayors and
understanding the value of working together. He stated that remembering both of their campaigns, they
both had said “through cooperation and collaboration” and this is doing just that. Mayor Medellin stated
that what they can do as a community and as a whole can really move that needle so he really appreciates
them being there.

Mayor Medellin stated the invitation they extended would be a wonderful day. He stated he does not want
to speak on behalf of his colleagues but they would love to accept their invitation to work together with the
two cities and the County of Madera to be that one solid voice and put Madera on the map.

Mayor Medellin asked if there was anyone else who wanted to speak under Public Comment. No comments
were made. Mayor Medellin closed Public Comment.

PRESENTATIONS Mid Valley Disposal 4" of July Event Donation

Annette Kwock, [Recycling Coordinator] of Mid Valley Disposal and introduced herself and her boss Joseph
Kalpakoff.
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Mr. Kalpakoff stated he is the President of Mid Valley Disposal. They are their franchise solid waste
recycling provider. He stated they have an open house this Friday to unveil their new processing line in
Fresno.

Mr. Kalpakoff stated that he and his staff Ivette [Rodriguez, Recycling Director], Kacey [Auston, Government
Relations Consultant] and Ms. Kwock have worked with Mary Anne [Seay, Parks & Community Services
Director] and her department and they do a fantastic job each year putting on the 4t of July Golf Tournament
and the fireworks show. As a family company they know what community means and what it means to a
City to bring their family out to a great event like that to celebrate independence and their freedom. That is
something that rings true with their family.

Mr. Kalpakoff presented the City with a donation of $10,000 for their fireworks show this year and stated
that hopefully it gets bigger, longer and higher for the residents of the City.

Mayor Medellin stated it was wonderful and thanked them.

Ms. Kwock stated that the only suggestion she had for Ms. Seay regarding the golf tournament was a nice
prize for last place. She stated her team would appreciate that.

Mayor Medellin thanked them and stated they really appreciate their support.

Mayor Medellin stated that Item D-1 is a presentation by the Madera Coalition for Community Justice and
they've requested that they be moved up in the agenda due to an iliness. Mayor Medellin stated that if his
colleagues didn’'t mind he would like to call them up now so they can do that presentation and let them be
on their way. No comments were made by the Council Members.

D. WRITTEN COMMUNICATIONS

D-1 Presentation by the Madera Coalition for Community Justice on Resilient Madera Il Grant
(Mark Colley)

Mayor Medellin stated it was his understanding that Mark Colley [Community Outreach Coordinator] was
not going to be there and asked if Lourdes [Herrera] or Mr. [Rafael] Nufiez were going to be doing the
presentation and asked that they come up to the podium.

Lourdes Herrera, Director of the Madera Coalition for Community Justice and Rafael Nufiez, Youth
Coordinator for [Madera] Coalition [for Community Justice] Youth Leader Program introduced themselves.

Ms. Herrera stated they were there to make a few presentations for the program they made this last fiscal
year.

Mr. Nufiez stated that their program consists of 35 individuals. Twenty-two are consistent active members
that are involved in all their programs.

Mr. Nufiez stated that initially at the start of a program they start covering bases such as A-G requirements
with their students. They make individual empowerment plans by sitting down with each of them and plan
out their goals for the future. They work with youth ages 13 to 19 for the most part.

Mr. Nufiez stated a lot of them are in high school already so they are working on meeting the requirements
for attending a university. They target a variety of kids that work on different programs but they want them
to spark the interest and to pursue higher education. They cover a majority of the A-G requirements.
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Mr. Nufiez stated they had the opportunity to visit Stanford University to give the kids the opportunity to see
the prestigious schools and not just watch them through movies and TV. They get to be there physically,
see the culture and see what it is all about.

Mr. Nufiez stated that when they went out there Dr. Silva [no first name given] from the University of
Stanford and David [no last name given] from Madera Unified [School District] expressed the importance
of education to both youth and parents. Dr. Silva explained to the youth that just because their parents do
not have the financial stance to cover them to go to these schools it doesn't mean they don't have the
opportunity to work hard and get scholarships to attend these schools. It is still possible for them.

Mr. Nufiez stated they had an opportunity to have one of the current Stanford University students give
advice to the youth that went out there. The Stanford University student shared his experience; what he
would have changed and what he would advise them to do. The youth took it to heart and enjoyed the
conversation.

Mr. Nufiez stated they have also visited Fresno State [California State University, Fresno]. They were able
to participate in the Chicano Youth Conference where a certain population was targeted. They want to
encourage that. It isn’t just certain races that get to go to college. They want to expand it so they know
that the opportunity is open to everyone.

Mr. Nufiez stated they took some of the parents and youth to Fresno State on a campus tour. They enjoyed
walking around like students. Most parents were interested and most of their kids will be attending that
school in the fall.

Evelyn [no last name given], Youth Coordinator for the Madera Coalition [for Community Justice] stated
she does the training for the Cara y Corazon program. This program involves the parents and youth
together to know their roots, backgrounds, generations, not lose their traditions, and to keep the connection
going so they can pass it down through generations in their families and their futures.

Evelyn showed pictures of some of the training classes that they had taken. She stated she gives them the
prospective of the youth so they don't only see the parental side of it.

Evelyn stated they attended the 15t Annual Youth Conference that was held at [Jack G.] Desmond [Middle
School]. The youth that she and Mr. Nufiez work with recruited other youth so those are the ones they are
going to be working with this coming semester.

Mr. Nufiez stated that during their weekly meetings they have ice breakers for the youth to get them involved
with one another and to break down the barrier they have. They all understand that youth nowadays are
stuck on their phones. Person to person communication is dying down so what they are trying to do is get
them to talk to one another face to face. These ice breakers basically build communication, leadership,
and teamwork as well as other aspects.

Mr. Nufiez stated they had the opportunity to take them on the Color Me Rad Run in April. They got to
experience what it was to be part of something bigger other than exercise. They made it fun. Kids have
the opportunity to do similar activities but with the way things are right now kids tend to not want to do it but
this was more of an incentive to go out there and it was for a purpose. It was a fundraiser for the Ronald
McDonald House and kids got to understand that what they were doing was making a difference in people’s
lives.

Evelyn stated they did the OAC training with another organization. They brought a lot of youth from the
Central Valley together out at the San Luis Reservoir. They worked on teambuilding skills, leadership, and
they got to see what other youths are doing in their own communities. They got to see a lot of different
point of views and a lot of different backgrounds. They brought them all together for a three day weekend.
They put them in teams with different people so they'd learn to work with others and not just within
themselves in their own community.
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Mr. Nufiez stated he is sure they've seen the mural piece that finally went up. The piece was put up by the
artist as well as with help from most of their youth. He stated that every individual in the picture, and there
were more that went to help, were able to understand the purpose behind the painting. It wasn't just an
arts and crafts moment. It was learning history and modernizing it using the Justice League that exists in
comic books and relating to more individuals that made a purpose in the world. He stated the second slide
is just implying justice and a good artist named Eric [no last name given] who was giving lessons on urban
art.

Evelyn stated that other projects they've been involved in include the Kern Farm which is a local organic
farm that’s out in Kern County. They got foster youth and high school youth working together to harvest
potatoes and onions. She stated they went on different dates because there were a lot of them and just
few of them. They did enjoy picking them. They didn’t see the whole process of planting, etc. but they did
enjoy helping them. What is usually a whole day process was done in four hours with all of them working
together as a group.

Evelyn stated they got to meet some farms. They killed a rattlesnake because it was out in the chicken
place thing.

Evelyn stated she has been involved with them for a pretty long time now. She was a youth and now she
is staff. Evelyn stated she got a hold of Doug [no last name given] for the first time.

Evelyn stated some kids didn’t even know what holding a chicken was so they brought them to that farm.
There were more exotic animals but those were the ones that they could hold.

Evelyn stated that for Breaking the Ice they went out to Visalia to a Food Justice Conference. This was
meeting youth from the Central Valley. They brought them from different diversities and they were all
sharing stories about how difficult it is to reach organic foods. They cooked together to see how easy it is
to grab anything and just cook it. She stated that was basically what the training was about. They took
them out and they did enjoy this trip also.

Evelyn stated the Education Session was just showing their experience on how poor they were to get food,
how expensive organic food is, and how they don’t have access to stores. They have more access to liquor
stores than they do to food markets.

Evelyn referred to a group picture and stated they were trained by a food bank out of Visalia. She stated
they became close. They haven't had any contact with them again because of time and staffing but they
do want to continue this, to take them out to meet more people, to know that there are more problems out
there rather than their own.

Mr. Nufiez thanked Council for their funding because due to the funding they were able to enrich their
youths’ lives and empower them to be great leaders within their community. He referenced some pictures
and stated they got to experience.... The kids are enjoying these and they are becoming role models
themselves and that's what they want their youth to continue to keep doing.

Council Member Holley stated they made a statement that they are reaching out to all nationalities and
asked what they are doing to get other nationalities involved.

Mr. Nufiez stated that at the moment they are reaching out to Jr. Highs and high schools. They are trying
to get more and as they are expanding their programs. They are trying to target other populations and
other ethnicities.

Council Member Holley asked what they are doing to involve other nationalities like African Americans,
Caucasians and Japanese.

City of Madera City Council Minutes
205 West Fourth Street June 21, 2017
Madera, CA 93637 Page 5 of 30



Ms. Herrera stated everybody is welcome to come in. They have a brochure and they give them out during
the outreach they are doing in schools and events. She stated everyone is welcome to this group. She
stated they get teenagers that do not have a good GPA. They try to get more youth. Some have problems
or have a 1.7 GPA. They try to talk to the parents to motivate them to continue their education. Ms. Herrera
stated they see results. They went to Stanford [University] and now they have a dream that maybe they
can go to that school.

Evelyn stated she meets the parents, talks to the youth, does one-on-one contact with them and then she
engages them to come. She stated there is a little hook to get them to come in so that's what she does.
She goes in one-on-one, introduces herself, gives them her number, gives them her card and asks them to
contact her. Evelyn stated she tells them she’s not there to force them to be there because some of them
don’t even want to show up because their friends don’t go. She tells them to bring their friends because
they are more than welcome and that's what she does during their outreach events.

Council Member Holley stated that still didn’t answer his question. He stated his question was, what do
they do to reach other nationalities? He asked if they personally go to the schools, see them and give them
fliers and tell them they are all welcome.

Ms. Herrera stated that as Mr. Nufiez mentioned, they are going to middle schools and high schools. They
are open to serve everybody. They approach maybe the Indian, African American Clubs and other groups
and they have meetings at the different high schools. They meet with different ethnics, cultures and races.

Council Member Oliver thanked them for returning to City Hall and providing the update. He stated it means
a great deal. He thanked them for their continued good work. He stated that obviously they are all aware
of the Coalition for Community Justice as well as Madera Youth Leaders and prideful of their on-going
efforts and it helps him and makes him proud to see through the images and the report they provided tonight
all the good work they are doing. Council Member Oliver stated Mr. Nufiez did a really good job for this
being his first time.

Council Member Oliver stated that Evelyn mentioned that she was a previous Youth Leader and now she
pivoted into the role as a staff member and asked her to share a little bit on how this group shaped her
experience as a youth and how that’s guided her through her career and professional development.

Evelyn stated she would be brief as it was a long story. She stated she started when she was 12. She
started at the Food Share. She started going and she would tell her mom she didn’t want to be there and
her mom involved her in the Youth Group. She drifted off. High school came. She started doing her own
thing and then realized she wasn’t graduating high school and asked herself what she was going to do.
She graduated late from high school. She asked herself what she was going to do with her life. She wasn’t
going to go to college and she wasn’t doing anything.

Evelyn stated her mom started working with the [Madera] Coalition [for Community Justice] and told her
there was a job opportunity and that maybe she could go in. She told her mom that she didn’t have the
experience. She didn’t have anything. Her mom told her she could use the [Madera] Coalition [for
Community Justice] when she started doing the Food Share. Evelyn stated she was forced to go to the
Youth Group again and they had another coordinator. It wasn't for her so she left again. She didn’t go
back.

Evelyn decided to finish school and get financial aid. She started asking for help from the other staff
members. Thanks to that staff member, she stayed and she got an opportunity to volunteer in the office.
When she started volunteering in the office, she got the opportunity to apply for AmeriCorps. She worked
off site so she was at First 5 and the [Madera] Coalition [for Community Justice] and after that they just saw
potential in her to not give up and she’s still finishing college.

Council Member Oliver thanked her for sharing her story. He thanked them all for being there that evening.
He stated he would love to see a presentation in the future from some of the other Youth Leaders and it
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would be a great opportunity to meet them. They appreciate their service and their passion for the
community. He asked that they please share that.

Ms. Herrera stated that one of their ideas is to recruit the youth from 2001 and maybe they can get pictures
on where they are because they have a big list from 2001 to now.

Ms. Herrera stated that maybe for the next presentation, they can bring Elsa. He was working for the
Madera Tribune. There are many students. She stated that maybe for the next one they can start to contact
them and bring them to the City Council to see what they are doing now.

Mayor Medellin stated they would love to have them there. It would be great.
Council Member Rodriguez stated she’d said she had 35 students on this program now.
Ms. Herrera responded no.

Council Member Rodriguez stated that monitoring these students especially if they go through the
program... He asked how long the course was. He asked if it was a one year type of deal. He asked if
this was from when they start up until they graduate and post high school. He stated she brought up a
good point to going back to 2001 and maybe sharing some data and possibly keeping some data so that
they can see how this program effectively helps these students in reaching their potential just like Evelyn’s
story, really having a positive outcome. Council Member Rodriguez stated that is something he would be
interested in seeing in the future such as how these kids come from there, do they graduate, what their
GPA is after they graduate, if they start at a 1.7 are they up to a 3.0, and did they attend Stanford
[University]. Council Member Rodriguez stated he would like to see more data if possible in how they
monitor these students and how they achieve their goals.

Ms. Herrera stated they are happy to bring to them everything. They have files from 2001 to now and a lot
of pictures. She stated that she has been with the [Madera] Coalition [for Community Justice] since 1996.
She started as a volunteer. When they started the Youth Group it was amazing to see the change from
little kid to young adult. She’s seen many parents approach them asking for help with their children. She
stated that now they tell them that they finished college and thank them. She stated it's a little bit that they
can work with the community.

Council Member Rodriguez asked if they get any assistance from the Madera Unified School [District].
Ms. Herrera stated they work with Madera Unified [School District].
Council Member Rodriguez stated he saw that Mr. Hernandez [no first name given] was also a part of that.

Ms. Herrera stated that was a field trip for parents and the youth and Mr. Hernandez is a friend of Mr. Silva.
They asked him if he knew anybody from Stanford [University] and he did. They had the opportunity to
travel over there. There were 88 people; parents and students. It's was great opportunity. One of the
things that parents asked them was if their kids could go to the school and she responded of course, why
not. They stated they didn’t have that much money and Mr. Silva asked them if they earned $130,000.
Everybody responded no, maybe $30,000 and Mr. Silva stated they could send their kids there. The parents
get motivated to tell their kids that if they feel they can go over there, they can do everything.

Council Member Rodriguez stated this was a great example of the term, “It takes a village to raise a child”
and in their case, he thinks that when they have multiple agencies such as the [Madera] Coalition [for
Community Justice], the City of Madera, Madera Unified [School District] and other agencies, that is how
much it takes to really try to get a child that's probably underserved or troubled youth to try to make it out.
He stated he thinks if they see that and support it then there is more opportunity for these kids to go out
and make and do something positive.
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Council Member Rodriguez stated he was glad and thanked them for coming out and presenting this to
them. He is proud to see that those kids have really sought for something bigger and hopefully they get to
continue to see this year after year.

Ms. Herrera stated that they do approach all the races as Mr. Holley asked. She stated they serve all races.
Last year they had a Sikh lady who was a volunteer during the summer time. They have Indian people,
African American and one Filipino. She thanked the Council.

Council Member Rigby thanked Ms. Herrera for returning to City Hall. He stated this stemmed from the
Block Grant application that they submitted. He stated that if this was the type of presentation that they are
bringing every year to Block Grant it would be a lot easier for him to make a decision. He stated they have
a tendency to pick new projects out of the sky.

Council Member Rigby stated that echoing some of the sentiments of his colleagues, the idea is
consistency. He stated they were telling him that from 2001 till now, 16 years of legacy that this Coalition
has imparted into young people of their City and they are returning like Evelyn to return the favor and to be
an example and license kids to dream even bigger than perhaps they were when they were that age.

Council Member Rigby stated that as he is looking at some of the amazing programs and opportunities they
are offering to teenagers in their City, one of the things that he wants to encourage them in is to dream
within the City.

Council Member Rigby stated he loves the idea of partnering with the Food Bank, farmers and organic
farms. They have an incredible ag[ricultural] community in the City of Madera and he knows several that
are involved in that Farm Bureau who would probably chomp at the opportunity to educate and inform
young people who are deemed as leaders within their community as well as the Food Bank that would
probably do the same. He stated he knows Ryan [no last name given] is very involved in the community.
Opportunities that just popped in his head are Junior Fair Board members that he thinks they would excel
at. He is thinking of the opportunities that are offered in their own Parks and Recreation Department through
community groups.

Council Member Rigby stated he is encouraging them to not only expand into other cultures and other races
but expand within their own community. He knows the difficulty in reaching teenagers in this generation.
He's been a Youth Pastor for almost 15 years now. He gets it. He knows exactly where they are at. They
are in his space. They are in his zone. He would love to sit with them and maybe together they can sort
of dream up or just a time of consultation of what it looks likes to get kids plugged in because he kind of
battles those same things.

Council Member Rigby stated he looks at their number of 22 teenagers and he thinks they have almost
10,000 students between high schools and junior highs. Twenty-two students are a drop in the bucket.
They have the tools to do something awesome. He knows it's hard to say but after 15 years, they are just
laying down a foundation of what they are going to do. Evelyn is a prime example of “it works”. The tortoise
wins the race. It is not always the hare.

Council Member Rigby stated he is excited to see where they move in the future. He is excited to hear of
the amazing feats that they accomplish here locally. He stated he is all about how they must go out and
experience cultures that are outside of Madera but he thinks there is something to be said when a young
person can walk by an accomplished feat daily and say they were a part of that. Just like those murals they
are looking at right now. They painted that. That is there. They were there. It's not in Visalia. It's not in
Palo Alto. It’s right there in their home City.

Council Member Rigby encouraged them to do that and he hoped that 2017/2018 would be the year of
expansion for them, a year to be bold and to take a risk with their group and with their kids, and to step into
something that is seemingly risky but at the same time know it is going to benefit not only the City of Madera
but the kids that they are reaching out to. He is a firm believer of where there is no vision, people perish
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and they are a prime example of when vision is instilled inside of a young heart, great things can be
accomplished.

Council Member Rigby thanked them for returning and giving them an insight on what they do daily.

Ms. Herrera thanked him for his comments. She referred to a picture and stated he asked her the last time
why they changed to art if they continue to do education. She stated that as they can see, they are not just
doing education they are doing everything. They participate in the Community Garden too. They have
many things with the youth.

Ms. Herrera stated that in regards to art, when they started to do this they asked why they didn’t have their
own space to do this, why couldn’t they have more City participation to do these kinds of things and, is the
idea coming to apply for the funds. She stated they are going to continue to do art but at the same time
they will continue to educate them in several things.

Mayor Medellin stated that times have changed a little bit over the years as to what the kids want to do and
she is changing with the times and giving them the opportunity. He stated that Ms. Herrera has done so
much for the community of Madera over the last 20 years with Cesar Chavez Day and multiple different
events. He stated she has such a great impact in their community and the International Cultural Event that
they have that represents many different countries from people right there in Madera. He asked her how
many countries those were.

Ms. Herrera stated there are 50 in Madera.

Mayor Medellin stated 50 different countries are represented. People living here in Madera that will
represent a different country outside of the United States and that is fantastic and reaching out and crossing
those borders was just fantastic. He thanked her for all her efforts that she’s done so far and they look
forward to continuing that partnership.

Mayor Medellin stated he understood that Mr. Nufiez had a car accident today and probably wants to get
off his feet. He stated that his presentation was fantastic and if he and Evelyn are leading the youth today
then they are in great hands. Investing in their youth and investing in their future, they can't lose. He
thanked him for his efforts.

Mayor Medellin thanked Evelyn for her story and being a product of the [Madera] Coalition [for Community
Justice] and what they are doing. It's just a fantastic story of “If | can do it, you can do it too.” She is now
giving back to the community and showing their youth that there is a way. Maybe a little pressure from
mom as she said and sometimes that's what it takes; a little bit of a push.

Mayor Medellin thanked them for being there that evening and giving them that update. They look forward
to great things to come from the [Madera] Coalition [for Community Justice].

A. WORKSHOP

A-1 Transit Workshop (Presentation by Ivette Iraheta)
Ivette Iraheta, Grants Administrator stated she is very excited to bring this presentation to them tonight.
She thanked them for their interest in Transit. She stated she was going to try to give them a very general
overview of City of Madera’'s Transit operations.
Ms. Iraheta referred to a picture and stated it was of the Intermodal which is on 123 E Street. She stated

that is the place from where their operations are executed. This houses their dispatch and pretty much
their First Transit operation.
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Ms. Iraheta recited their Mission, “The City of Madera Transit Department seeks to provide transit
customers in the City’s transit service area which public transportation to specified destinations in a
professional, courteous and timely manner with equipment that is accessible, affordable and comfortable.”

Ms. Iraheta stated it's quite an undertaking and she will explain to them how they go about achieving that.
They are in operation 365 days a year. They feel they are accomplishing their mission. Their in-house
staff consists of a Grant Administrator which is herself, a Program Manager and a Transit Consultant. It's
a very small contract but it's become very valuable in the recent months. They solicit a lot assistance from
their Finance staff. They are currently managing 24 open grants. She asked them to imagine the number
of financial reports they must produce on a quarterly basis. They solicit help from the Financial Service
Manager and an Accountant. They also solicit help from Public Works. They have one Maintenance
Worker on a part-time basis that helps them maintain the bus stops. They have 105 bus stops. They have
a part-time Custodian position that maintains their Intermodal.

Ms. Iraheta stated they contract with First Transit and the General Manager of First Transit was there tonight
in case Council has operating questions for him. He has three dispatchers at the Intermodal and 23 drivers.
Her understanding is that all of them are licensed to drive the MAX buses but only 11 can drive the Dial-A-
Ride buses. Ms. Iraheta stated their current fleet is comprised of 17 buses. She stated that some of the
buses are quite old.

Ms. Iraheta stated they provide two services. One of them is the Dial-A-Ride service. It is basically door-
to-door service. Individuals call dispatch and make an appointment a day in advance and based on
availability they can schedule a door-to-door ride. They operate Monday through Friday starting very early
and ending at 6:30 p.m. They also have Saturday and Sunday service. A lot of cities don’t have Dial-A-
Ride service on Sundays so they are providing an added service in Madera. Ms. Iraheta stated the general
boundaries are in the City but they also extend service to the County. They charge $1.00 for a ride in the
City and $2.00 for a ride in the County. They also have a discount for students. They are typically college
students that go to Madera [Community College] Center.

Ms. Iraheta stated the other service is Madera Area Express which is the MAX service. They have two
routes. She referred to a slide and stated that as they can see, they start off at the Walmart Shopping
Center. One of them travels west and into town. The other travels east. It is a longer route throughout
town. Their cash fare is 75 cents. It's very low in the region and in addition they offer a discount to seniors
and disabled passenger during non-peak hours. Children under three years are free and they offer a
monthly pass for $26.00.

Council Member Rigby asked what the cash fare covered. He asked if it was for one ride, one stop or sit
in the bus all day long for 75 cents.

Ms. Iraheta stated it was for one ride with a free transfer.

Ms. Iraheta referred to a slide and stated that in regards as to who they are serving, the snapshot was of
their riders for a month. She stated that Madera Area Express is mainly serving the general public with a
good portion of seniors and disabled passengers. She stated that Dial-A-Ride mainly serves seniors,
disabled and students. She stated the number they used is very low and they might have used data from
a month in which school wasn't in session. It is not very representative of the number of college students
that utilize the service.

Council Member Rigby asked what a better number was.
Ms. Iraheta stated that in May they had over 700.

Council Member Rigby asked that she help him understand. He stated they have Child separate and asked
if that was because it is separate price point.
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Ms. Iraheta responded that was correct.

Council Member Rigby stated that rather than throw them in with General they indicate the price point even
though they are free.

Ms. Iraheta stated that on Dial-A-Ride children one year and under are free and on MAX three years and
under are free. She stated they have many different fares. They are hoping to consolidate some of them
in the future because it gets confusing.

Council Member Rigby agreed.

Council Member Rodriguez asked if they have a shuttle bus that goes back and forth for students or if it
was based on Dial-A-Ride.

Ms. Iraheta responded it was the Dial-A-Ride.

Council Member Rodriguez asked that based on those numbers did she think it might be convenient to
have something like that that goes at certain hours.

Ms. Iraheta responded absolutely. She stated there is a great demand for a fixed route for the college and
that is something that she is going to talk about in a little bit but there is a demand for a fixed route that
goes directly to the college. She stated that something that happens when school is in session is that the
morning hours from 7 a.m. to 8 a.m. the students saturate Dial-A-Ride service so it doesn’t leave much
availability for the general public in town.

Council Member Rodriguez stated they can always have a fixed fare for the students as well or they might
have something monthly and that way they have a shuttle more directly from and to school.

Ms. Iraheta referred to a slide and stated it was a glimpse of their 2014/2015 transit operation expenses.
She stated that they are at about $1.8 million. They didn’t see a significant increase between 2015/2016
to this fiscal year because they weren't fully staffed during 2015/2016. She stated that typically they
increase their expenditures by about 10% so this will continue to increase approximately by 10% in the
future.

Ms. Iraheta referred to a slide and stated it was the break out of their operation expenses. She stated that
their operator, First Transit consumes about 50% of their budget followed by salaries and Interfund
expenses and then vehicle maintenance which includes maintaining the Intermodal.

Ms. Iraheta stated that if they relied solely on their fares, they would raise approximately $116,000 a year
which is 6% of their overall budget. Fortunately, they have a lot of grants that help them subsidize this
service.

Ms. Iraheta stated that in their books currently they have a little more than $6 million and they don't use it
each year. In addition, this last fiscal year they've been awarded approximately $1 million. They have
applied for some additional smaller grants as well as a larger $1.7 million FTA grant that they are waiting
to be awarded so that will hopefully be an additional $2 million coming up this year.

Ms. Iraheta stated she would highlight some of the future developments. They are working on the Bus
Shelter Phase Il project. That's underway and they are expecting to complete construction of 21 new
shelters that fall.

Ms. Iraheta stated they are in the design phase of the new Transit facility. She referred them to a slide
where they could see what it looks like at 60% of the design. Engineering Department staff works on these
projects with Grants Department staff. They compensate the Engineering Department staff for design and
engineering work they do to move the projects forward.
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Ms. Iraheta stated they have the expansion of the [Madera Community] College [Center] route underway.
They've been working with college staff. First Transit has already proposed what a route would look like if
they are going to the college. She stated there are a couple of pieces that they still have to check off before
they launch that service. This year they will be ordering up to seven new buses. They are working on the
first four and if they get through that then they will continue to work on the remaining three for which they
already have funding for.

Council Member Rodriguez stated that before she got to that line, he was looking at her grants. He asked
if their grants were pretty consistent year after year and were they always looking for new grants. He sees
that they have a pretty healthy reserve. He asked if they were consistently looking for different avenues
and different grants.

Ms. Iraheta stated that FTA provides an annual apportionment for the City and the more they grow the more
they get. Itis based on population so that is secured. She stated that other grants do change. It depends
on what the State is sending for transit and transportation so some of them expire and new ones come
about so they just keep track of what the State and the Feds are doing and ensuring that they apply and
follow those cycles.

Council Member Holley asked if they have a new site for the new Transit building. He stated he keeps
hearing about but doesn’t know if they have a location for it. He asked if they've picked a site or if they are
building off the old.

Council Member Rigby stated Freedom Industrial.
Ms. Iraheta stated that they do have a site for the new transit facility.
Council Member Holley asked where it was going to be located.

Ms. Iraheta asked Dave Merchen, Community Development Director if he could help her out with the
guestion.

Mr. Merchen stated that Council Member Rigby noted correctly that it was at the Freedom Industrial Park
on the large City owned property which is just west of Madera South [High School].

Ms. Iraheta referenced their challenges. She stated they have to respond to the residents and one of the
challenges was responding to the on-going complaints. They started tracking the complaints in 2014/2015
and it seemed there was an increase in complaints last year. She referred to a chart that shows them.
They are complaining about customer service for the most part that had to do with dispatch. They feel that
they’re not answering, are being rude or that they are not offering them the Dial-A-Ride that they need at a
certain time. She stated she knows that Dial-A-Ride dispatch receives a large number of phone calls so
it's a challenge to improve that customer service.

Ms. Iraheta stated that road hazards are another challenge. She stated they sometimes get phone calls
from individuals that are not necessarily in the bus but are witnessing the driving skills of a driver.

Ms. Iraheta stated that on-time service is an on-going challenge.

Ms. Iraheta stated that their technology and dispatch equipment seems to be outdated. They don’t have
the GPS devices to integrate into their dispatch which would give them estimated arrival times for the buses
when they are out on the routes. They are also in need of mobile platforms. There are mobile apps that
tell real-time location of buses en route. They don’t have that at this moment. They haven’t numbered their
bus stops so it is quite a challenge to coordinate pick-up when they can’t identify the bus stop location. Ms.
Iraheta stated they don’t have a modern fare collection system. Collecting change on their buses is very
challenging.

City of Madera City Council Minutes
205 West Fourth Street June 21, 2017
Madera, CA 93637 Page 12 of 30



Council Member Rodriguez stated she brought up an interesting point about the mobile app. He stated she
said it's available but obviously they don’t have it integrated into their system. He stated that she’d said
something about customer service. Nowadays people tend to schedule a pick-up via mobile. He stated
he’s not trying to utilize Uber but obviously that is more competitive with the fares they're getting and
practically giving away but at least this way people can go through their apps and set up a time, a schedule
and obviously she’s saying that right now they have outdated technology that doesn't support that. He
asked if that was right.

Ms. Iraheta stated that some of the new grants are for technology improvements. They are very excited
about that.

Ms. Iraheta stated that responding to their unmet transit needs is another challenge. MCTC [Madera
County Transportation Commission] recently completed the annual Unmet Transit Needs Assessment. It's
an annual process by which stakeholders have an opportunity to express what their unmet transit needs
are. A definition of Unmet Transit Needs is, “All essential trips requests by transit-dependent persons for
which there is no other convenient means of transportation.” She stated they also have to be reasonable
to meet, feasible, have community acceptance, serve a significant number of the population, be economical
and demonstrate cost effectiveness.

Ms. Iraheta stated that for the City of Madera four items were considered as unmet transit needs. They
were increased access to Madera [Community] College [Center], fixed routes going to Fresno, Oakhurst
and Coarsegold, Sunday service and longer hours Monday through Friday, and increasing and changing
routes for regional travel; for example, from Madera to Chowchilla to Merced, and having additional buses
on existing routes.

Ms. Iraheta stated that from the four the only one that was considered reasonable to meet was increasing
access to Madera [Community] College [Center] which they are already working on.

Ms. Iraheta stated they are considering some immediate changes. They would like to reconsider what their
logo looks like. She showed them what the current logo looked like and stated it was difficult to read. It
doesn’t stand out. They want to consolidate some of those fares, potentially increase some of those fares
and maybe reduce Dial-A-Ride service to the Madera [Community] College [Center] since they are going
to be offering that fixed route.

Ms. Iraheta stated she is thinking of working with the Transportation Advisory [Board] Committee, seeing
what their recommendations are and then bringing some of those recommendations back to Council for
consideration. Ms. Iraheta asked if a Council Member was interested in being a liaison with the TAB
Committee to please let her know so that they can work together on addressing some of the ideas for
improvement.

Council Member Holley stated she’d mentioned that the bus stops are not numbered in case people needed
to know where it was and asked if it was a hard fix to go out and number each location.

Ms. Iraheta stated it doesn’'t seem to be a hard fix. They just hadn’t allocated funding specifically for doing
that. She stated they needed to decide if they wanted to post schedules and asked if that's outdated. She
guestioned if it was relevant to modern day technology. She stated they haven't done that in the past but
they want to find something that is going work and be consistent with their plans for technology.

Council Member Holley stated he noticed they were putting in more stops and the more they get it still
doesn’t tell you where the person can be picked up at. He asked how they would know what bus is going
to pick up a certain person. He stated that if he were to call in at a certain stop he wouldn’t know where he
was at and asked if he would just have to use the street.
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Ms. Iraheta stated they would use the street or the address. Ms. Iraheta stated that for the most part people
are picked up from their homes, clinic or school but it does get confusing sometimes when they are on the
wrong corner. It would be helpful to identify a bus stop and pick up people at specific bus stops.

Council Member Rigby stated she’d said their manager was present.
Ms. Iraheta responded affirmatively and introduced Doug Thompson, First Transit General Manager.

Council Member Rigby asked Mr. Thompson for a little insight on the day to day, his feelings, and his
thoughts.

Mr. Thompson asked if that was on transit in general and Council Member Rigby responded sure.

Mr. Thompson stated he would expand a little bit on the question regarding the bus stop locations and
numbering them. He stated that in speaking with the public on a regular basis on the telephone a lot of
times they’'ll have difficulty identifying which bus stop they are at like which side of the street they're on at
a specific place where they've got bus stops on both sides. He said if they had numbers there they could
just ask which number it was so they could quickly identify where they are at and which direction the bus
was going to be heading so that they could move them across the street to go in the opposite direction and
that sort of thing.

Mr. Thompson stated that as far as the bus system in Madera, they are a small-town bus operation. They
don’t have a lot of technology and of course there are so many transit agencies that are kind of going nuts
with technology anything from wi-fi on the buses to the GPS locating. A lot of that stuff is very good for the
people that are adept at that but then there are a lot of people that will still need to give them a call on the
phone who say they are at a bus stop and ask when the next bus will come by. He stated they have
customers that they tell every day that the bus is going to be there at 3:15 p.m. and they’'ll call every day to
find out what time the bus will be there.

Mr. Thompson stated they have a whole wide range of customers out there. There are lots of family people
that is why when they see the passenger counts they see a lot of children. He stated there are a lot of
moms and kids running around in town throughout the day taking care of business.

Mr. Thompson stated they are a small-town bus company. Their streets are kind of small where they can’t
just say they’ll buy 40 footers and start driving them through town. That would be a challenge at this point.

Mr. Thompson stated that Route 1 goes through a lot of the neighborhoods to connect everybody getting
into town and get where they need to go. Mr. Thompson stated they can see it snakes all through town
and a lot of that is on residential streets. He stated that would be another obstacle in having large buses.
At this point they have smaller buses. They have three that are 30 footers and the rest of them are 25
footers and they function between being a Dial-A-Ride bus or being a MAX bus depending on where they
are needed on a particular day.

Mr. Thompson asked if they had any questions.
Council Member Rigby stated he had a lot.

Council Member Rigby stated that looking at some of the things that were presented to them by Ms. Iraheta,
he asked Mr. Thompson what he felt was the number one issue that needs to be dealt with in the public
transportation program they offer. He asked what the number one issue was that Mr. Thompson wished
they would tackle besides the route to the college.

Mr. Thompson stated the fares need to be broken down so that there are not so many. They are very
segmented. They've got a regular Dial-A-Ride fare, senior and disabled Dial-A-Ride fare, a MAX fare, and
a senior and disabled MAX fare that is off peak and all day on Saturday.
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Mr. Thompson stated that what they need to better serve the community, is input from the community. He's
been going to the Unmet Needs hearings since his first year there in April 2010 and he was bombarded at
that time. There were a couple of community members that he got to know well after that first meeting.
The Madera’s [Lideres] Campesinas group was there. He stated that out of that first meeting he set up a
meeting with the [Lideres] Campesinas folks and so they did a lot of explaining on how the MAX and Dial-
A-Ride works.

Mr. Thompson stated that was one of the biggest issues because every time they went there they asked
for all that service on Sunday, all day on Saturday, and later into the evenings so over the years they've
done things like run one bus on Sunday. They've offered it up. If they get enough reservations, then they’ll
schedule a second bus to run on Sundays. It's strictly Dial-A-Ride. This year specifically somebody was
there and they were talking about getting to church on Sunday. They need the community to say they want
to go, come get me or turn in a complaint they can deal with. He stated that is where he is at because he
is there to deal with problems every day and if he’s not hearing from people then what else do they want
them to do.

Mr. Thompson stated he really likes the new bus stops. He thinks it gives them a good look and it gives
them some recognition out there on the street. He thinks that from the standpoint of people that are not
technically aware, having a sign with the stops of when the bus is coming by and where it's going would be
good. He stated he’s done some of that on his own since they started their route change last August.

Mr. Thompson stated their signs have been the same forever. Those could possibly have a tear off or
something that they could put a new face up every time they do a schedule change.

Mr. Thompson stated there are a lot of things to consider and he thinks some of the technologies are more
for show than they are for reality but from the operational standpoint it would be great for them to have GPS
on all the vehicles so that he could look at a screen and be able to tell where that bus is.

Council Member Rigby stated he agreed. He thinks going from point A to point B is the most important
thing they offer. It would probably better suit them if they were to invest in some of those technologies.
Crossing their fingers that the grants come in so that they can do so. Council Member Rigby stated he
appreciates Mr. Thompson'’s willingness. He agrees that there needs to be maps of routes available on
bus stops. He thinks that is something that they need to move forward on and no longer just consider. He
thinks that's a must. That's probably essential.

Council Member Rigby referenced the part about getting more riders. He encourages Mr. Thompson. He
thinks they have an incredible platform in the City of Madera to reach their public which is not only through
social media but also at their Neighborhood Watch groups and National Night Out. He thinks they could
even target some of the larger denser populated areas that would more than likely use this daily that way
he's strategically hearing from people that are seemingly riding this more often than not. Council Member
Rigby stated that if not Mr. Thompson or Ms. Iraheta they should just be more cognizant as a Council that
when they are at Neighborhood Watch groups they help to promote what they have.

Council Member Rigby stated that what would make it a lot easier for him to promote is the issue concerning
customer service. He asked if it was an issue. He asked if they have poor customer service in their
Transportation Department.

Mr. Thompson stated that he didn’t think so. He stated he is standing there as the man who has been
running it since 2010 and he can tell him that they have conflicts with customers and he thinks that’s where
complaints will come from. If they need something and they can’t produce it for them sometimes that can
devolve into an issue. They deal with that. They've had a history before he was even there of people
calling in and saying it's rude. They went to the trouble of getting a phone system. They are recording
every call that comes in so if anybody ever calls up and says they weren't treated right, they can pull the
recording which he has done many times and reviewed it with staff.
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Council Member Rigby stated that sometimes it just has to have the perception that they're friendly. He
asked if the name of the bus driver was available to people when they walk on. He asked if it was protocol
that the bus driver say hello when somebody walks in to the bus or if it was their job to not engage in
conversation.

Council Member Rigby stated he knows that when the Dial-A-Ride shows up at 7:30 a.m. every day at a
house across the street they honk their horn for the person to come out. He doesn’t know a better way to
get them out. He doesn’t know if they should get out, turn off the key, leave people in a hot bus in the
middle of summer, and go knock on somebody’s door. He doesn’t know. He’s not sure. He stated he’s
just curious.

Council Member Rigby stated that when he was in Kansas City there was a restaurant called Gate’s
Barbeque and as soon as they walked into Gate’s Barbeque the first thing you heard really loud was, “Hi,
may | help you?” It startled him but it was kind of cool at the same time.

Council Member Rigby stated he is kind of curious and asked if there is something they can do as an
agency to send the perception to the customer that they are valued and important and maybe they can
begin to turn the tide from the concept or ill-thought that the MAX is bad customer service. Council Member
Rigby stated he agrees with Mr. Thompson. He thinks they can offer a great product if they don'’t already
do. He asked what they can do to change that perception.

Mr. Thompson stated he thinks they do offer that and he wouldn’t say it's 100%. He stated another thing
they have is video on board the buses so if someone calls and complains he gets to pull the video and find
out what really happened. He stated he does see a lot of that. He does see good morning, see you later,
thanks. There’s conversation and of course too much conversation is a distraction to the driver so they
discourage that. Mr. Thompson asked how many complaints they had for the year.

Council Member Rigby stated there were only 23.

Mr. Thompson stated they only had 23 in a year. He stated even if they multiplied that times 10 which a lot
of people like to do, its 230 in a year of 365 days and they are transporting 700 people a day. It's still a
pretty small part of it.

Council Member Rigby stated absolutely.

Mr. Thompson stated he didn't want to cast any aspersions but when they get down to the actual
complainant and what the complaint is.... When the complaint comes in, it doesn’'t mean they were correct
but whether they are correct or not they are always the customer so the answer for him is to solve the
conflict; what happened, why was it a conflict and why was the customer unhappy. He stated he uses
those tools; the phone recordings and the video recordings. He stated he works with the customer once
they've complained and works with his staff that may not always respond in the appropriate manner.

Council Member Rigby asked what sort of training were their staff going through as far as customer service.
He asked if that was something they offered annually, biennially or every three years.

Mr. Thompson stated he would say it is ongoing especially in light of the fact that they do get comments
from people so he is always working with his staff and he’s listening as well. His door is open. He hears
90% of the phone conversations going on throughout the day so he can get in the middle of that if he feels
it's not going where it should be and presenting them with good customer service.

Council Member Rigby stated that to address Council Member Rodriguez’s comment on how can they
compete with the Ubers or those that utilize mobile platforms in a place where they are not capable of doing
that yet; feeling that they’re moving in that direction. He stated he thinks it's the personal touch. Council
Member Rigby stated that Mr. Thompson said it himself. Somebody is going to call every day to ask if the
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stop was happening at 3:15 p.m. because their whole day revolves around that stop. He stated that is all
that old man or that old lady or that person is thinking about. They wake up at nine in the morning thinking
about their appointment at 3:30 p.m. and what time that bus is going to get there. He thinks it's that personal
touch.

Council Member Rigby thanked Mr. Thompson for his years of work and continuing to make the
transportation better every day. He asked Mr. Thompson to please pass his encouragement to the drivers
and dispatchers. He stated that every day they get the opportunity to touch somebody else. They represent
him. They represent everybody at that dais and a smile, a hello, a thank you..... He stated they should
take their time and breath before they respond and react. He stated he knows it’s tough dealing with people
on a daily basis. He looks forward to when they have to address the issue of having too many people riding
their public transit system.

Mr. Thompson stated they do have that to a great extent with the Dial-A-Ride now. When college is in, they
are swamped in the early morning hours with people getting out to the college. Mr. Thompson stated that
with any luck at all with the start of the new college route, they will relieve that pressure for the Dial-A-Ride
service.

Mr. Thompson stated that before he came to Madera he was the Manager for the Paratransit in Fresno and
it was nothing but Paratransit and so every time and every rider they'd touch them before they rode, during
their trip and after their trip so it was very customer service intensive.

Council Member Rigby stated it was awesome and he loved it.
Mr. Thompson stated there is a lot that goes into that Dial-A-Ride.

Mayor Medellin stated he wanted to let the record reflect that Council Member Rigby, Council Member
Oliver, and he serve on the Madera County Transportation Commission so they were privy to the Unmet
Transit Need meeting and all the testimony that was taken in for the riders that use the system.

Council Member Oliver stated he appreciated the presentation from Ms. Iraheta and Mr. Thompson. He
stated it was really great information. He stated it was eye opening for him. He stated that personally his
only experience with Dial-A-Ride in the past was with his father. There was a time when his health was
failing a little, and he was immobile and bound to a wheelchair. They don'’t realize how difficult it is to find
transportation. Dial-A-Ride and its disabled person capability was a godsend for his dad and his family so
he is always appreciative of that. There was great customer service at that time.

Council Member Oliver asked if they accept credit cards. He never has cash on himself and he would be
the person who is ready to go and doesn’t have anything.

Ms. Iraheta stated they have that capability in the Finance Department but not on the daily trip.

Council Member Oliver stated that in line with the comments about their technology capability, utilizing apps
and GPS, he thinks that should be a priority. He agrees with Council Member Rigby. He thinks they must
have that personal touch and hopefully they are instilling that as a priority with those staff persons. He
thinks the demand is there. It's something that the constituency that they serve rely on in most aspects of
their lives.

Council Member Oliver thinks that Council Member Rigby made a good point especially with their route to
the State Center Community College District and its increased passengers. He thinks that is something
they should really prioritize if possible especially if they are going to be bringing on a new fleet of buses.
He asked that they see what they can do to put that on the top of the stack whether it's applying for new
grant funding or looking for alternative sources. He thinks that is something that is really needed.
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Council Member Oliver stated that at one of his first meetings as a Council Member they had a group of
drivers attend one of their meetings to complain about issues and concerns about safety and security on
the buses. He understood that was followed-up on at a staff level. He asked what precautions are taken
to ensure the safety of their drivers who are doing an incredible public service in their community.

Mr. Thompson stated that was a result of a very unfortunate incident. One of their drivers was assaulted.
They are in a public transit bus and anybody can get on for the fare on a fixed route bus so it is a difficult
challenge. Mr. Thompson stated the driver called in and said they had a person they didn’t feel good about
so he met the driver out on route over at the Walmart during a layover. He approached the customer that
she didn’t feel very good about and spoke to him, found out where he was going, tried to get a feel for what
type of person he was, whether there was an issue that he felt was a danger and he and the driver both
talked to that person. It ended up that they continued to transport him and he attacked her.

Mr. Thompson stated he found out something about himself. He can't tell whether somebody is going to
go nuts on one of his drivers or not. They've tightened up on things like if somebody seems like they're
intoxicated or if somebody is acting in any way threatening to the driver, they get them off the bus. Whether
it's him going out there and getting him off the bus or whether they ask to voluntarily leave; that type of thing
so that the actions of the customer are an important feature of whether they get to ride the bus to their
destination or not. Of course, they are not going to dump them off in the middle of nowhere. They will take
them to a stop but one way or another if the driver feels uncomfortable about that customer, then they are
getting off the bus.

Mayor Pro Tem Foley Gallegos stated that their Police Department puts on a good Active Shooting training
because right now in their world they do have that happening and their drivers are defenseless with that.
She stated that maybe they would want to put them in some type of training and self-defense. She
suggested they meet with Police Chief Frazier and see if they can get an officer over there to train some of
their drivers.

Mr. Thompson stated that would be great.

Mayor Pro Tem Foley Gallegos stated that Council Member Rigby talked about perception of the Dial-a-
Ride and MAX buses. She stated that maybe Mr. Tooley could spare some of Mr. Carrello’s time to shoot
a video of their Dial-a-Ride and MAX program to give it a “woo”.

Mayor Medellin stated the wow factor.

She stated that Mr. Carrello does magic. She doesn’t know if that's an option they can look at.

Mr. Tooley stated the answer was absolutely yes.

Mayor Pro Tem Foley Gallegos stated that would help their image. She stated that she’s sure they've seen
some of the things that Mr. Carrello has put on their website. She stated it is beautiful work.

Mayor Pro Tem Foley Gallegos thanked them for working with their Transit [Advisory Board] Commissioners
that they've all put in place to make decisions and help advise them for what he needs there. She
commended Mr. Thompson for all that he does for their residents in Madera.

Mr. Thompson thanked her.

Council Member Robinson stated he is concerned about safety and security for the drivers also. His wife
rode the Dial-A-Ride many times to the community college. His step-father was a bus driver for RTD
[Regional Transportation District] for many years. He asked if the drivers had mace or pepper spray on
them.
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Mr. Thompson stated they do not to his knowledge. He stated he hadn’t had that conversation. He’s not
sure if that would be permissible as a policy for them. He'll have to look into that.

Council Member Rodriguez stated he noticed that in 2008 they had two or five vehicles and now they are
up to 17.

Ms. Iraheta stated they have a total of 17 buses. That is just the year of the bus.

Council Member Rodriguez asked if he was reading the information correctly in that they started with two
buses in 2008.

Ms. Iraheta stated that is the age of the bus.
Mayor Medellin stated they have two buses now in their fleet that are nine years old.

Council Member Rodriguez stated total fleet is 17 and they were in operation now and asked if that was
correct.

Ms. Iraheta stated that was correct.

Council Member Rodriguez asked what they saw in another five - ten years as Madera continues to grow.
He asked if they were going to continue to increase that fleet and if so what kind of fleet are they starting
to jump into. He asked if it was more environmental friendly. He asked if they saw other cities that are
similar to their size that are doing something different especially with the demand for more public
transportation. He stated they talked about technology but asked what they saw in the future for Madera
as it continues to grow.

Mr. Thompson stated that one of his goals is low floor buses specifically for the fixed route because it is so
much easier for people to get in and out of the bus rather than having to go up steps and then onto the bus.
It is much better for people using mobility devices as well. The low floor allows them to have a ramp that
comes out, sets down and they can motor or get themselves right into the bus without having to go through
the process that they currently do where the driver has to stop the bus, get out, go around, open doors,
lower the lift, get them on the lift, get them up and into the bus, close it all up again, and then get in and
secure the customer. That's one of the bugaboos to on-time performance. They get a lot of mobility devices
on the fixed route and that's slowing them down. The low floor technology is what he is interested in.

Mr. Thompson stated that from the standpoint of the overall environmental aspect of it, they have a lot of
CNG [Compressed Natural Gas] buses and they only have one place to fuel them which is Tesei
[Petroleum] and they’ve had numerous issues with Tesei [Petroleum]; pumps up, pumps down, slow fill and
all kinds of issues going on there so he is not too thrilled with the whole CNG aspect of it.

Mr. Thompson stated there are a lot of pure electric buses out there but not in the type of vehicles they use
at this point. There are some 40 footers that you can re-charge in five minutes en route. There are those
out there on the market but they're very expensive so they've been getting what they can afford based on
the grant money coming in.

Mr. Thompson stated that as far as the pollution aspect of it they are going with a lot of CNG because that’s
where the grant money was coming from. They were promoting the idea of the CNG so that's why they
have so many CNG buses.

Council Member Rodriguez stated that at an earlier meeting on Monday, Mayor Pro Tem Foley Gallegos
had mentioned something about CNG over at the school district. He asked if there was any type of
partnership with the unified school district or anything that could possibly be arranged for....
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Mr. Thompson stated that at certain times they have tried to switch over to the school district but their pump
had issues and he didn’t know if they even had it back in business yet.

Mayor Pro Tem Foley Gallegos stated they do. They have both pumps running and they are running well.
She stated the City put in another compressor. They approved $3,000 to put another compressor in. She
stated she spoke to the engineer at the first of the year and he said they are not even using the pumps
enough. They should be running 24/7 and they are at about a quarter of what they should be using them
at. She stated the gas is much cheaper at Madera Unified [School District].

Mr. Thompson stated that the goal would be to get them hooked up with fuel cards for that location so that
whenever possible they can use it. He stated that one of the issues they had at Tesei [Petroleum] was all
the school buses being there and clogging the lanes up. There were five or six Central Unified buses going
to Tesei [Petroleum] every morning so the competition at the pumps was definitely an issue. He is not sure
what they'll find if they get set up to go to the school district.

Mayor Pro Tem Foley Gallegos stated they are pretty empty after 7:00 a.m. and they don’t come back in
until about 10:00 a.m. to start fueling or even in the afternoon at 1:00 p.m. before they go on their routes
and then they are cleared out of there until 4:30 p.m. or 5:00 p.m.

Mr. Thompson stated their buses will typically be doing end of the day fueling; somewhere between 5:00
p.m. and 7:00 p.m. if it's available at that hour of the day. He doesn’t know what their security’s like over
there.

Mayor Pro Tem Foley Gallegos stated it is.

Mr. Thompson stated that would be something he would look forward to using just to take the pressure off
always having to have Tesei [Petroleum] up and running.

Mayor Medellin stated that just to be fair he asked if Council Member Rodriguez was finished with his
guestions.

Council Member Rodriguez responded his questions had been answered.

Mayor Pro Tem Foley Gallegos stated they had quite a bit of money in reserve and asked if it was possible
to use some of that reserve to boost their technology. She asked Mr. Tooley who made that decision.

Mr. Tooley stated that a significant portion of the funds that are in reserve right now will be for the
construction of the new facility. To the extent that funds are available and they fall within the parameters
of the grant, they can certainly explore the technology that the Council has discussed.

Mr. Tooley addressed Ms. Iraheta and stated she is a little closer to the budget than he is and asked what
was the degree of flexibility.

Ms. Iraheta stated those grants come with strings attached. They already have specific allocations for what
they applied. She stated that they did apply for $60,000 for marketing and they are considering their newer
grants such as the Cal OES [California Governor's Office of Emergency Services] for technology. They've
written those grants really general to later determine if they are needed for the transit facility or if they could
potentially use it for technology upgrades.

Mr. Tooley stated that he wrote a big note; technology. He thinks he understands the Council’s direction.

Mayor Medellin stated that just to be fair, through the meetings they've had at [Madera County]
Transportation Commission: additional buses, larger buses, additional routes which means more drivers
and costs like that and now technology. He stated they would add that to the list of needs, figure out what
the priority is and figure out what that is going to cost but certainly heard loud and clear that evening.
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Council Member Robinson asked if they have a defibrillator on the buses in case someone has a heart
attack since they deal with the public.

Mr. Thompson stated they don't.

Council Member Robinson stated that maybe Mr. Thompson can look into adding one.

Mayor Pro Tem Foley Gallegos asked if the drivers had CPR [Cardiopulmonary Resuscitation] training.
Mr. Thompson stated that some of them do and some of them don't.

Mayor Pro Tem Foley Gallegos asked if they had first aid training.

He stated that is not something that they are mandated on at this point.

Mayor Medellin stated they will get them trained by PD [Police Department], they'll get a concealed carry
weapons permit and now medical training for the drivers. He stated they just keep adding to the list.

Council Member Holley stated he had a question and he knows it is probably something that they’ll look at
in the future. They were talking about the safety part of it of somebody getting hurt. He asked how they
contact PD if they had a driver or a person on the bus who is real adagrate. He asked if they just had to
use their cell phone or if it was available.....

Mr. Thompson stated he didn’t understand. He asked if he was being asked what the driver would do if
they were having an issue.

Council Member Holley responded affirmatively.

Mr. Thompson stated the first thing they do is call on the radio and they can ascertain what the issue is and
either call 911 or he’ll call the regular police line and get a dispatcher and get help on the way.

Council Member Holley asked if Mr. Thompson had ever looked into having security people on his team
just to go around and make sure......

Mr. Thompson stated that was himself.

Mayor Pro Tem Foley Gallegos stated her commissioner for the Transit Advisory [Board] is a trainer from
Madera Unified [School District] who also does in-service training for their drivers. She stated that maybe
they can team up with them when they have in-service training on certain issues that they might think their
drivers need so that they could go to those in-service trainings. She sees they're transporting a lot of
children and she thinks that is something they need to look at especially in the summer time. She stated
that might be an open door to get in and do a partnership thing with them.

Ms. Iraheta stated she would bring it up at their next TAB [Transit Advisory Board] meeting to explore that
avenue.

Mayor Pro Tem Foley Gallegos advised Ms. Iraheta to let her know if she needed any help with that.
Mayor Medellin thanked Ms. Iraheta for the presentation. He thanked Mr. Thompson for being there.
Mayor Medellin stated that he thinks the theme that evening was that they were trying to give them input to

have the best service possible. He stated that to Mr. Thompson’s point of being a small town, they are a
small town but there should still be big expectations and customer service doesn’t cost anything.
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Mayor Medellin stated that was relayed to Mr. Thompson when they had the Unmet Transit Needs. Mayor
Medellin stated they spoke to the [Lideres] Campesinas. They came to the meeting. Some women from
the Shunammite House as well as others. He thinks the most important thing is to hear those people who
use their service. He understands that sometimes it's a one-sided story but providing the best service
possible is who they are regardless of what department. Mayor Medellin stated he thinks Mr. Thompson
understands that completely.

Mayor Medellin stated that whatever training they can give their employees and whatever best service they
can provide for their riders is their ultimate goal. Whether it be technology or additional buses, he thinks
that is an avenue they are going to continue to pursue and he looks forward to their new building which will
be down the road and what that would look like is a big beautiful building with beautiful buses and beautiful
service is their ultimate goal.

Mayor Medellin stated that disabled, seniors and students seem to be the majority of their ridership. He
stated they had discussed at [Madera County] Transportation [Commission] additional stops at places like
the Camarena [Health] Center, additional routes to the hospital, pharmacies and things of that nature which
would fit their ridership.

Mayor Medellin stated he knows they’ve pursued some routes to the State Center and he thinks the number
on students is not during school but he thinks they still haven't tapped into the market to let them know that
there is a ride available. He stated that there are a number of students that do not go to higher education
simply because they do not have a ride. He thinks they really need to market that to their students and let
them know that just a few miles down the road they will be able to get an inexpensive ride or some sort of
free ride to further their education.

Mayor Medellin thanked them for being there and all of their input.

Mayor Medellin stated that as he’s said before during these workshops, the more information they have the
more they can advocate and let their community know.

Ms. Iraheta thanked them for their attention.

B. CONSENT CALENDAR

B-1 Minutes — 9/07/16
B-2 Information Only — Warrant Disbursement Report
B-3 Bi-Weekly Water Conservation Report for 5/25/17 — 6/11/17 (Report by Dave Randall)

B-4 Consideration of a Resolution Approving Applications for Transportation Development Act-
Local Transportation Funds and State Transit Assistance Funds for Fiscal Year 2017/18
and Authorizing the City Engineer or the Deputy City Engineer to Execute and Submit the
Applications to the Madera County Transportation Commission (Report by Keith Helmuth)

B-5 Consideration of a Minute Order Approving Settlement of a Claim Filed with United
Services Automobile Association for Property Damage (Report by Wendy Silva)

B-6 Consideration of a Resolution Authorizing Submittal of an Application to the California
Department of Resources Recycling and Recovery Department for Used Oil Payment
Program Cycle 8 FY 2017/18 and Authorizing the City Administrator to Execute all Grant
Documents (Report by Dave Randall)
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B-7 Consideration of a Resolution Approving a Side Letter Agreement between the City of
Madera and the Madera Police Officers’ Association Related to Health Benefits and
Authorizing the City Administrator to Execute the Agreement (Report by Wendy Silva)

B-8 Consideration of a Minute Order Approving and Accepting the City of Madera Investment
Report for the Quarter Ending March 31, 2017 (Report by Tim Przybyla)

B-9 Consideration of a Resolution of the City Council of the City of Madera, California,
Approving a New Schedule “A” Agreement with the California Department of Forestry and
Fire Protection (CAL FIRE) from July 1, 2017 to June 30, 2019 for Fire Service Operations,
and Authorizing the Mayor to Sign the Agreement on Behalf of the City of Madera (Report
by David Allen)

B-10 Informational Report on Council Conference and Travel Budget (Report by Sonia Alvarez)

Mayor Medellin stated he would like to pull Item B-10 for further discussion and asked if any Council
Members would like to pull any other Consent Calendar item for further discussion. No comments were
made. Mayor Medellin entertained a motion for action excluding Item B-10.

ON MOTION BY COUNCIL MEMBER OLIVER, AND SECONDED BY MAYOR PRO TEM FOLEY
GALLEGOS, THE CONSENT CALENDER EXCLUDING ITEM B-10 WAS ADOPTED UNANIMOUSLY
BY A VOTE OF 7-0.

RES. NO. 17-83 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, APPROVING APPLICATIONS FOR TRANSPORTATION
DEVELOPMENT ACT FUNDS, LOCAL TRANSPORTATION FUNDS AND
STATE TRANSIT ASSISTANCE FUNDS FOR FISCAL YEAR 2017/2018 AND
AUTHORIZING THE CITY ENGINEER OR THE DEPUTY CITY ENGINEER TO
EXECUTE AND SUBMIT THE APPLICATIONS TO THE MADERA COUNTY
TRANSPORTATION COMMISSION

RES. NO. 17-84 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, AUTHORIZING SUBMITTAL OF AN APPLICATION TO THE
CALIFORNIA DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY
DEPARTMENT FOR USED OIL PAYMENT PROGRAM CYCLE 8 FY 2017/18
AND AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE ALL GRANT
DOCUMENTS

RES. NO. 17-85 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
APPROVING A SIDE LETTER AGREEMENT BETWEEN THE CITY OF
MADERA AND THE MADERA POLICE OFFICERS' ASSOCIATION RELATED
TO HEALTH BENEFITS AND AUTHORIZING THE CITY ADMINISTRATOR TO
EXECUTE THE AGREEMENT

RES. NO. 17-86 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, APPROVING A NEW SCHEDULE "A" AGREEMENT WITH THE
CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION (CAL
FIRE) FROM JULY 1, 2017 TO JUNE 30, 2019 FOR FIRE SERVICE
OPERATIONS, AND AUTHORIZING THE MAYOR TO SIGN THE AGREEMENT
ON BEHALF OF THE CITY OF MADERA
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B-10 Informational Report on Council Conference and Travel Budget (Report by Sonia Alvarez)

Mayor Medellin stated he knows this is an information report regarding an overage of approximately
$900.00 to Councilman Robinson’s budget. He asked Sonia Alvarez, City Clerk to briefly elaborate on
protocol regarding overages on a Council Member’s budget.

Ms. Alvarez stated that typically as the expenses come through it is the responsibility of her office to monitor
those. They make sure they have appropriate receipts and that they are eligible expenses. At some point
when she sees that a Council person is approaching their total allocation then she will notify them of that.

Mayor Medellin asked if there was a software change or if they were switching over to Tyler Munis at the
same time and so....

Ms. Alvarez stated there was a little bit of a change under the old MAIS system. They had individual budget
line items for each Council Member. When the new system was implemented and they went live, it was
one lump sum. At that point, she requested that the Finance Department please break it down into
individual project budgets so that she could better track those.

Mayor Medellin stated that where he is going with this is basically.... Obviously, they had their budget
meeting on Monday which was four hours long and they made some recommendations to Mr. Tooley. A
3% M&O [Maintenance and Operations] reduction basically, tightening the belt and he doesn't think the
Council should be exempt from that. He thinks they need to tighten the belt all the way around so leading
by example. At another meeting date what he would like to do is bring back the Council’s budget and
protocol and make sure they stay within their means, and make sure there’s a better way of tracking what
they use as far as travel and expenses and things of that nature.

Mayor Medellin asked that his colleagues chime in if they had any questions or concerns but he thinks the
Council should not be exempt. In this case, he understands there may have been a software issue. He
just doesn't think it's fair to ask for additional funds when they are asking for everyone else to cut or tighten
the belt.

Mayor Medellin asked if that was something they could bring back to Council at another meeting.
Ms. Alvarez responded absolutely.

Council Member Rigby stated he agreed. He stated he had just asked Ms. Alvarez by email for the status
of his budget. Maybe catching wind of some of the things across the street. It just made him a little more
self-aware of what he was doing with the allotted amount of money that he was given to utilize to his
discretion. He stated he appreciated Mayor Medellin wanting to bring this back and he agrees. He thinks
if they are asking their departments to look at areas that they can begin to save money and better utilize
resources, he should be no different. He supports that sentiment.

Mayor Medellin stated absolutely.

Council Member Robinson stated that since he is on the Executive Board for the League of [California]
Cities, they have guidelines that he has to go by which specifically say that they must attend all the
meetings. Previously, they gave him more funds for transportation because most of the transportation is
down in Tulare, Sacramento and Long Beach.

Council Member Robinson stated that when he attends the meetings in Sacramento, he won'’t spend the
night. He drives up there early in the morning, attends the Policy meeting and then he returns home.
Council Member Robinson stated he had to attend the golf tournament in Dinuba which was on the 2" and
then he attended the League of Sacramento Community and Economic Development in Sacramento on
the 8t and then on the 15" it was General Membership in Visalia.

City of Madera City Council Minutes
205 West Fourth Street June 21, 2017
Madera, CA 93637 Page 24 of 30



Council Member Robinson stated he has 280,000 on his vehicle. That's a lot of gas. They provide meals
but everybody has to turn in the gas that they spent. He stated that even when he has to go down to
Ontario, he doesn't ask for a hotel room. He goes down and stays with his relatives then he has to fight
traffic and then he comes back.

Council Member Robinson stated if they don’t want him to be present on the Executive Board and the Policy
Board... If they can't afford it, then he’ll just bow out.

Mayor Medellin stated that this was not personal.

Council Member Robinson stated he knew it wasn’t personal but if they can't afford it, he is for it also; to
save money.

Mayor Medellin stated that is exactly his point. He appreciated Council Member Robinson understanding
that if they are going to tighten the belt and ask for staff and basically across the board to try to fill a million
dollar gap....

Council Member Robinson stated he understands.

Mayor Medellin stated he doesn't think they are exempt at all. He stated he appreciated Council Member
Robinson understanding his point.

Council Member Robinson stated he did.

Mayor Medellin stated he understands that Council Member Robinson has a lot of responsibilities as they
all do. They all have responsibilities, meetings, travel and things of that nature.

Council Member Rodriguez stated he knows their representative at the Executive Committee for the League
of [California] Cities is Council Member Robinson. He doesn’t know how many meetings there are
throughout the year but he knows he gets constant emails. He stated they are fortunate enough to have
someone to attend those, come back, and bring back all the new policies that are out there that can affect
their City.

Council Member Rodriguez stated he is in support he just didn't know to what extent. He stated he is
assuming it is not like family sharing where Council Member Robinson can take from him and take from
someone else. He stated he thinks it's individually. He asked if they are allotted for individuals.

Ms. Alvarez stated they are individual budgets. She stated in situations where they have considered
requesting an allowance of going over the individual budget, they still look at the overall budget and they
have been able to capture it in the overall budget.

Council Member Rodriguez stated he wanted to get it correct. He stated they are allotted a lump sum and
asked if that was correct.

Ms. Alvarez stated that was correct.

Council Member Rodriguez asked if every individual is then broken down to a certain amount or are they
talking about a sum they have already exceeded for the whole Council or if this was for individual.

Ms. Alvarez stated that for the current fiscal year, what they are talking about for the current report is an
individual budget has been exceeded; not the overall.

Council Member Rodriguez asked if historically and typically they were under.

Ms. Alvarez stated typically they are under.
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Council Member Rodriguez stated he is not asking for an exemption but he does want to make sure that
they don't lose that value between the League of [California] Cities and especially their Council but as their
Mayor stated, they are obviously in the position where they are asking every other department to tighten
down and he wasn't sure if any other funds from that allotment would be able to be transferred over.

Ms. Alvarez stated if the Council wanted to make a change to that, then it's entirely up to the Council but
she thinks in the end the overall budget is looked at. She stated she didn’t know if Mr. Tooley or Mr.
Przybyla would like to add to that.

Mayor Medellin stated he just wants to make sure they are clear. Itis not really for discussion this evening.
This is something that he is asking they bring back. They will have proper information and a lot of those
guestions will be answered and then they can have that discussion at that time. He doesn’t want to go off
necessarily sideways on this.

Council Member Rodriguez apologized.

Mayor Medellin stated it was fine. They were all valid questions. He just wanted to make sure that....
Council Member Rodriguez asked if it was pulled for a later time.

Mayor Medellin stated that is what he is requesting.

Mayor Pro Tem Foley Gallegos asked if it was pulled for a later time then they would use her question for
discussion later.

Mayor Medellin responded if she wished.

Mayor Pro Tem Foley Gallegos stated she is new to the Council just like Council Member Rodriguez. She
asked that he correct her if she was wrong. She stated she is trying to get this in her head. She stated
that at Madera Unified [School District] they have MUTA [Madera Unified Teachers Association]
representatives that choose to be part of the union but the MUTA representative can choose to become
Exec[utive] Board so it's a choice.

Mayor Pro Tem Foley Gallegos stated that Council Member Robinson represents them for the League of
[California] Cities because they've chosen him to be their representative but for him to go to the Execlutive]
Board, and she asked if she was getting it right, it's a choice to do Exec[utive] Board and to go further on
to do extra meetings for that.

Mayor Medellin stated that is correct. He stated he believes there is a stipend from the League of
[California] Cities to be on the Exec[utive] Board and just for the record Council approved for Council
Member Robinson to have double what their own stipend is and then this evening it went above and beyond
that another $900.00.

Mayor Medellin stated that Mayor Pro Tem Foley Gallegos is correct in that it is a choice and not necessarily
an appointment that this Board would make knowing that there would be additional travel and things of that
nature.

Mayor Pro Tem Foley Gallegos asked if the tax dollars that they are using to send him to the League of
[California] Cities is to be a representative of the City Council.

Mayor Medellin stated that was correct.

Mayor Pro Tem Foley Gallegos asked if it comes from the League of [California] Cities to do Exec[utive]
Board.
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Mayor Medellin stated he was not sure if it was an appointment or if it's an election.

Mayor Pro Tem Foley Gallegos asked Council Member Robinson if it was an election that got him to be on
the Execlutive] Board.

Council Member Robinson stated he got appointed by the Executive Board.

Mr. Tooley stated the City is a member of the League of California Cities. They pay dues for that purpose.
There are numerous opportunities for leadership within the League. Council Member Robinson has chosen
to step up to the plate and assume one of those leadership positions. That comes with a cost. Council
recognized that and provided additional funds for that purpose. He stated he thinks that is the discussion
they are having that evening.

Mayor Medellin thanked Ms. Alvarez and stated they would wait for that to be on an upcoming agenda.
Mayor Medellin asked for a motion.

Council Member Rigby stated it was a non-action.

Brent Richardson, City Attorney stated it was informational only. There was no action.

Mayor Medellin stated it was part of the Consent [Calendar] and asked if they didn’t need it on the Consent
[Calendar] originally. He stated they excluded it in their original motion to approve the Consent [Calendar]
so as long as there is direction, they're good.

Mr. Richardson stated it was fine. It was informational only.

C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS

C-1 Second Reading and Consideration of Adoption of an Ordinance of the City Council of the
City of Madera, California, Amending the Madera Municipal Code to Add Chapter 16 to
Title IV Pertaining to Rental Housing Inspections (Report by Steve Montes)

Steve Montes, Neighborhood Preservation Specialist | stated he would make it short. The City of Madera
has a significant interest in ensuring that the rental housing remains safe, sanitary and desirable housing
options for its citizens. Due to issues concerning the deterioration condition of the City of Madera housing
stock identified in the current and previous General Plan Housing Elements and Neighborhood Preservation
staff observation, a proactive Rental Housing Inspection Program was developed with the help of various
interested parties and stakeholders.

Mr. Montes stated staff presented the proposed ordinance to City Council at its June 7, 2017 meeting. After
conducting a public hearing and considering testimony provided, Council voted unanimously to introduce
the ordinance. Completion of the second reading is the final step required to adopt the ordinance. The
staff report provided to Council contains the outline of the major components of the proposed Rental
Inspection Ordinance.

Mr. Montes stated he would answer any questions otherwise staff recommends that City Council adopt the
proposed ordinance amendments.

Council Member Holley said that was great.

Mayor Medellin stated that was short compared to the last five months that Mr. Montes has appeared there.
Mayor Medellin asked if he had any pictures for Council. No pictures were submitted.
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Council Member Rigby stated he wasn't there for the spirited conversation that was had at the last meeting
and for that he is forever going to be reminiscent of it. He stated he did watch it online.

Council Member Rigby thanked Mr. Montes and his team for taking the lead on this. He can'’t help but feel
that he has a small play in this. He remembers walking through that home with Viola Rodriguez,
Neighborhood Preservation Supervisor and another Code Enforcement officer whom he doesn’t know. He
was appalled and shocked that it was a living condition of a family. Not just a single person. Not just a few
fellas living the bachelor life. It was a family with children and an elderly woman. Council Member Rigby
thanked him and stated he appreciates all the efforts Mr. Montes puts in to not only draft the ordinance but
to reach out and get as much input and to hold the position of not having all the answers and is willing to
connect with those that have input. For that he is grateful and he appreciates all the hard work.

Mr. Montes stated it wasn't just his hard work. He had a lot of help from the Director, management, Council,
staff and everyone involved in the process. It wasn't him. He wouldn’t have been able to do this alone. He
had a lot of help, a lot of encouragement, and a lot of direction. Mr. Montes thanked them for the opportunity
to do something like this.

Mayor Medellin stated it was a team effort and that Council Member Rigby was cutting himself short. He
thinks it was Council Member Rigby’s ride along with Code Enforcement that got the whole ball rolling on
this thing.

Council Member Rigby stated he is glad he said that when there is nobody in the room. He stated it's
beautiful. He’ll get several phone calls.

Mayor Medellin asked if there were any questions. No questions were asked.

Mayor Medellin called on the City Clerk for title.

The ordinance was read by title by the City Clerk.

ON MOTION BY COUNCIL MEMBER RIGBY, AND SECONDED BY COUNCIL MEMBER OLIVER,

FURTHER READING WAS WAIVED AND ITEM C-1 WAS ADOPTED UNANIMOUSLY BY A VOTE OF

7-0.

ORD. NO. 942 C.S. AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA AMENDING THE MADERA MUNICIPAL CODE TO ADD
CHAPTER 16 TO TITLE IV PERTAINING TO RENTAL HOUSING INSPECTIONS

E. ADMINISTRATIVE REPORTS

There are no items for this section.

F. COUNCIL REPORTS

Council Member Robinson had nothing to report.

Mayor Pro Tem Foley Gallegos stated she attended the Madera County Compact banquet for their
ag[ricultural] community. They put together an Ag Camp for 42 junior high students who visited different
agricultural companies in Madera. At the beginning of the camp, students were asked who could see
themselves with a future in agriculture. Three hands were raised. At the banquet after seeing that
ag[griculture] is not just farming, those students were asked the same question and almost every student
raised their hand which almost brought tears to Mrs. Sisle’s eyes. It's hard to get junior high kids excited
about anything. It's a very difficult age. That was neat to attend.

Mayor Pro Tem Foley Gallegos thanked their Police Department for their lovely coins. They are beautiful.
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Mayor Pro Tem Foley Gallegos announced that Mr. Taubert has a grandson. They don’t know the weight
or the size but his name is Dominic. He arrived today. Congratulations to him.

Council Member Rigby asked Mary Anne Seay, Parks and Community Services Director to fill him in on
how the cooling centers are working and where they are. He stated he had a couple of phone calls and he
thinks he sent them to the right spot. He asked her to fill him in on how those have been going because he
doesn’t see the triple digits going away any time soon.

Ms. Seay stated they have two cooling centers funded by PG&E. They fund staff and any equipment. The
Parks and Community Services Department purchases water and passes that out. They are at the Pan
Am[erican Community Center] from 8:00 a.m. to 8:00 p.m. They are at the [Frank] Bergon [Senior Center]
from 8:00 a.m. until 2:00 p.m. but noticing the extreme heat they expanded those hours at the [Frank]
Bergon [Senior Center] this week from 8:00 a.m. to 8:00 p.m. and they did have 12 or 14 people there this
week in the afternoon up until probably 7:30 p.m.

Council Member Rigby thanked her for the information.

Council Member Rigby stated he is now a member of the Tadpole Swimming. It is not swimming for him.
He holds a child that is monkey-gripped to his body screaming at the top of their lungs.

Council Member Rigby stated Ms. Seay'’s lifeguards are doing a phenomenal job. They are hands on.
They are great. They are friendly. He appreciates that.

Council Member Rigby stated his son is really excited about the lunch he gets to eat.

Council Member Rigby stated it's a great program that they offer. Free lunch throughout the City of Madera
to kids that need it. He gave kudos to Ms. Seay and the job she is doing. He stated it is fun to be out there
to see so many caveats of Parks and Recreation and how they are serving the community for kids that are
out of school.

Council Member Rigby stated they got to hear a great presentation of different organizations that are
reaching their next generation.

Council Member Rigby stated it is fun to be in the pool with his son but it's a lot more fun to see others
enjoying the same park.

Ms. Seay stated she would pass it along to staff.
Council Member Holley had nothing to report.
Council Member Rodriguez had nothing to report.

Council Member Oliver advised Ms. Seay that Olga Saucedo-Garcia, Recreation Community Programs
Coordinator and Adam Romero, Recreation Community Programs Coordinator both gave a great
presentation that morning at 6:30 a.m. at [Madera] Sunrise Rotary. He really appreciated their participation.
They gave a good report on the upcoming summer activities one of which is men’s basketball. Team
Madera Glass is going to be coming back this year. Two seasons in a row, they are the defending champs
so he is looking forward to the league as well as all their programs that are going to become available to
their City’s residents.

Mayor Medellin asked Ms. Seay if there were no rules against stacked teams. He asked if they could have
a blind draw next time or something.
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Mayor Medellin thanked staff for all their input and his colleagues for phenomenal questions. When they
have workshops and people coming to City Council, the more engaged they are the better for both their
sakes.

G. CLOSED SESSION

G-1 Closed Session Announcement — City Attorney
Brent Richardson, City Attorney announced that Council will adjourn to closed session in one item. That is
G-2 Conference with Legal Counsel — Anticipated Litigation. Significant exposure to litigation pursuant to
Government Code §54956.9(d)(2) in one matter.

Council adjourned to closed session at 8:02 p.m.

G-2 Conference with Legal Counsel — Anticipated Litigation. Significant exposure to litigation
pursuant to Government Code §54956.9(d)(2): 1 case

G-3 Closed Session Report — City Attorney
Council returned from closed session at 8:40 p.m. with all members present.

Mr. Richardson announced that Council met in closed session in one item - Anticipated Litigation.
Significant exposure to litigation pursuant to Government Code 854956.9(d)(2).

Mr. Richardson stated no reportable action was taken.

ADJOURNMENT

The meeting was adjourned by Mayor Medellin at 8:41 p.m.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in
conflict with any of the actions or goals contained in that plan.

SONIA ALVAREZ, City Clerk ANDREW J. MEDELLIN, Mayor

Prepared by: ZELDA LEON, Deputy City Clerk
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I Return to Agende_ll ltem: B-1

Minutes for: 06/06/18
Adopted: 06/20/18

Minutes of a Regular Meeting of the
Madera City Council
and
Special Meeting of the Madera City Council as the

The City of : g

MABERA Groundwater Sustainability Agency

VALLEY CENTRAL City of Madera, California
June 6, 2018 Council Chambers
6:00 p.m. City Hall

CALL TO ORDER — The regular meeting of the Madera City Council and the special meeting of the Madera
City Council as the Groundwater Sustainability Agency (GSA) was called to order at 6:00 p.m.

ROLL CALL:

Present: Mayor Andrew J. Medellin
Mayor Pro Tem Jose Rodriguez, District 2
Council Member Cece Foley Gallegos, District 1
Council Member William Oliver, District 3
Council Member Derek O. Robinson Sr., District 4
Council Member Donald E. Holley, District 6

Absent: Council Member Charles F. Rigby, District 5

Others present were City Administrator Steve Frazier, City Attorney Brent Richardson, City Clerk Sonia
Alvarez, Director of Community Development David Merchen, Director of Financial Services Tim Przybyla,
City Engineer Keith Helmuth, Public Works Operations Director John Scarborough, Chief of Police Dino
Lawson, Director of Human Resources Wendy Silva, Director of Parks and Community Services Mary Anne
Seay, Grant Administrator Ivette Iraheta, Chief Building Official Steve Woodworth, Information Services
Manager Mark Souders, Planning Manager Chris Boyle, and Division Fire Chief Matt Watson.

INVOCATION: Pastor Randy Brannon, Grace Community Church

PLEDGE OF ALLEGIANCE: Mayor Medellin led in the Pledge of Allegiance.

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the subject
is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment until that
item is called. Comments on items listed as a Public Hearing on the Agenda should be held until the hearing
is opened. The Council is prohibited by law from taking any action on matters discussed that are not on
the Agenda, and no adverse conclusions should be drawn if the Council does not respond to public
comment at this time.

Elaine Craig announced that she resigned from the Madera County Workforce Development and has taken
a position with Merced College. Tracy Scott Contreras will serve as the Interim Director for the Workforce
office.

Tracy Scott Contreras stated she looks forward to continuing the partnership with the City and County.

City employees Eric Battles, Viola Rodriguez, Clemente Garcia, and Dustin Pickett spoke on behalf of the
mid-management and general bargaining units regarding negotiations and salary and benefit concerns.



Mr. Battle submitted a letter to the Council signed by employees and Mr. Pickett submitted cards signed by
residents.

Vicki Sloan, residing in Madera, California, spoke regarding the recall effort.

PRESENTATIONS Recognition of the Temporary Housing for Homeless Families at the Pomona
Ranch Housing Center Program Award (Linda Shaw)

Linda Shaw, Executive Director for the Housing Authority of the City of Madera played a video regarding
the Pomona Ranch Housing Center Program.

INTRODUCTIONS There are no introductions.

LATE DISTRIBUTION - The City Clerk made a late distribution announcement regarding item E-2.
A. WORKSHOP
There are no items for this section.

B. CONSENT CALENDAR

Items on the consent calendar are adopted with a single motion and vote of the council. Items pulled from
the consent calendar for further discussion are adopted under separate action.

No items were pulled from the consent calendar

ON MOTION BY COUNCIL MEMBER HOLLEY, AND SECONDED BY COUNCIL MEMBER OLIVER,
THE CONSENT CALENDAR, WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0. ABSENT:
COUNCIL MEMBER RIGBY.

B-1 Minutes — 06/07/17
B-2 Warrant Disbursement Report 5/8/18 — 5/29/18 (Report by Tim Przybyla)
B-3 Water Conservation Report for 4/23/18 — 5/20/18 (Report John Scarborough)

B-4 Consideration of a Resolution Approving the Applications for Transportation Development
Act-Local Transportation Funds and State Transit Assistance Funds for Fiscal Year
2018/19 and Authorizing the City Engineer to Execute and Submit the Applications to the
Madera County Transportation Commission (Report by Keith Helmuth)

RES. NO. 18-81 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, APPROVING APPLICATIONS FOR TRANSPORTATION
DEVELOPMENT ACT FUNDS, LOCAL TRANSPORTATION FUNDS AND
STATE TRANSIT ASSISTANCE FUNDS FOR FISCAL YEAR 2018/19 AND
AUTHORIZING THE CITY ENGINEER TO EXECUTE AND SUBMIT THE
APPLICATIONS TO THE MADERA COUNTY TRANSPORTATION
COMMISSION

B-5 Consideration of a Resolution Authorizing the City Administrator and/or His/Her Designee
to Execute an Agreement and Any Related Amendments with the California Department of
Justice Related to the Tobacco Law Enforcement Grant Program Award (Report by Ivette
Iraheta)
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RES. NO. 18-82

B-6

RES. NO. 18-83

B-7

RES. NO. 18-84

B-8

RES. NO. 18-85

B-9

RES. NO. 18-86

B-10

B-11

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, AUTHORIZING THE CITY ADMINISTRATOR AND/OR HIS/HER
DESIGNEE TO EXECUTE AN AGREEMENT AND ANY RELATED
AMENDMENTS WITH THE CALIFORNIA DEPARTMENT OF JUSTICE
RELATED TO THE TOBACCO LAW ENFORCEMENT GRANT PROGRAM
AWARD

Consideration of a Resolution Rescinding Resolution No. 2017-197 Approving the Current
Lease Agreement with First Transit, Inc. and Approving a Revised Lease Agreement with
First Transit, Inc. for Use of Office Space at the Intermodal Facility and Authorizing the
Mayor to Execute All Related Documents (Report by Ivette Iraheta)

A RESOLUTION OF THE CITY COUNCIL, OF THE CITY OF MADERA,
CALIFORNIA, RESCINDING RESOLUTION NO. 2017-197 APPROVING THE
CURRENT LEASE AGREEMENT WITH FIRST TRANSIT, INC. AND
APPROVING A REVISED LEASE AGREEMENT WITH FIRST TRANSIT, INC.
FOR USE OF OFFICE SPACE AT THE INTERMODAL FACILITY AND
AUTHORIZING THE MAYOR TO EXECUTE ALL RELATED DOCUMENTS

Consideration of a Resolution Approving a Memorandum of Extension Agreement for
Management and Operation of Madera Transit Service with First Transit, Inc. and
Authorizing the Mayor to Execute All Documents Necessary to Effectuate the Extension
(Report by Ivette Iraheta)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, APPROVING A MEMORANDUM OF EXTENSION AGREEMENT
FOR MANAGEMENT AND OPERATION OF MADERA TRANSIT SERVICE
WITH FIRST TRANSIT, INC. AND AUTHORIZING THE MAYOR TO EXECUTE
ALL DOCUMENTS NECESSARY TO EFFECTUATE THE EXTENSION

Consideration of a Resolution Approving Amendment No. 1 to the Agreement with Stantec
Consulting Services, Inc. for Professional Engineering Services for Wastewater Treatment
Plant Maintenance Projects and Authorizing the Mayor to Sign the Amendment on Behalf
of the City (Report by John Scarborough)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, APPROVING AMENDMENT NO. 1 TO THE AGREEMENT WITH
STANTEC CONSULTING SERVICES, INC. FOR PROFESSIONAL
ENGINEERING SERVICES FOR WASTEWATER TREATMENT PLANT
MAINTENANCE PROJECTS AND AUTHORIZING THE MAYOR TO SIGN THE
AMENDMENT ON BEHALF OF THE CITY

Consideration of a Resolution of the City Council of the City of Madera Adopting the Draft
Relocation Plan for the Olive Avenue Widening & Reconstruction Project (Report by Keith
Helmuth)

A RESOLUTION OF THE COUNCIL OF THE CITY OF MADERA, CALIFORNIA,
ADOPTING THE DRAFT RELOCATION PLAN FOR THE OLIVE AVENUE
WIDENING AND RECONSTRUCTION PROJECT

Informational Report on Personnel Activity (Report by Wendy Silva)

Informational Report — Change from Detailed Minutes to Action Minutes for City Council
Meetings (Report by Sonia Alvarez)
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B-12  Consideration of a Resolution Approving a Second Amendment to the Food Service
Agreement with Madera Unified School District to Provide Meals to Eligible Youth During
the Summer Food Service Program and Authorizing the Mayor to Execute the Second
Amendment to the Agreement on Behalf of the City (Report by Mary Anne Seay)

RES. NO. 18-87 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING A SECOND AMENDMENT TO THE FOOD
SERVICE AGREEMENT WITH MADERA UNIFIED SCHOOL DISTRICT TO
PROVIDE MEALS TO ELIGIBLE YOUTH DURING THE SUMMER FOOD
SERVICE PROGRAM AND AUTHORIZING THE MAYOR TO EXECUTE THE
SECOND AMENDMENT TO THE AGREEMENT ON BEHALF OF THE CITY

B-13 Consideration of a Resolution Accepting a Grant Award from the San Joaquin Valley Air
Pollution Control District Public Benefit Program Alt-Fuel Component and Authorizing the
City Administrator, or Designee, to Execute All Required Grant Documents (Report by
Randy Collin)

RES. NO. 18-88 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, AUTHORIZING THE ACCEPTANCE OF A GRANT AWARD
FROM THE SAN JOAQUIN VALLEY AIR POLLUTION CONTROL DISTRICT
PUBLIC BENEFIT PROGRAM ALT-FUEL COMPONENT AND AUTHORIZING
THE CITY ADMINISTRATOR, OR DESIGNEE, TO EXECUTE ALL REQUIRED
GRANT DOCUMENTS

B-14 Consideration of a Minute Order Rejecting a Claim Filed by Matthias Aguilar (Report by
Wendy Silva)

C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS

C-1 2018 General Plan Amendments - Cycle |

Planning Manag

Public Hearing and Consideration of a Resolution of the City Council of the City of
Madera Amending the Parks and Recreation Element and Circulation and
Infrastructure Element of the General Plan of the City of Madera, as follows:(Report
by Chris Boyle)

A. GPA 2018-01 — Parks and Recreation Element
An application to amend the Parks and Recreation Element in order to be
consistent with recently adopted ordinance adding Title X, Chapter 2, Section
1300 et seq. to the Madera Municipal Code pertaining to acquisition of park lands
as provided by the Quimby Act.

B. GPA 2018-02 — Circulation and Infrastructure Element

An application to amend the Circulation and Infrastructure Element’s Figure C1-
1: Circulation Master Plan, to correct omissions to and update the adopted
circulation map. Impacted streets which will be added to the arterial street
classification are a segment of Gateway Drive, north of Almond
Avenue. Impacted streets which will be added to the collector street
classification include a segment of Granada Drive, between Cleveland Avenue
and Kennedy Street, and a proposed extension of Kennedy Street, between Lake
Street and Austin Street

er Chris Boyle presented the report.

Mayor Medellin opened the public hearing. No comments were made and Mayor Medellin closed the

public hearing.
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ON MOTION BY COUNCIL MEMBER HOLLEY, AND SECONDED BY COUNCIL MEMBER ROBINSON,
ITEM C-1, RES. NO. 18-89, WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0. ABSENT: COUNCIL
MEMBER RIGBY.

RES. NO. 18-89 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
APPROVING AMENDMENTS TO THE GENERAL PLAN PARKS AND
RECREATION ELEMENT NECESSARY TO PROVIDE CONSISTENCY WITH
THE ZONING ORDINANCE AND THE GENERAL PLAN CIRCULATION AND
INFRASTRUCTURE ELEMENT IN ORDER TO CORRECT OMISSIONS IN THE
CIRCULATION MASTER PLAN MAP

C-2 Public Hearing and Consideration of a Resolution Adopting the Measure 'T' Annual
Expenditure Plan for Fiscal Year 2018/19 and Authorizing the City Engineer to
Submit the Plan to the Madera County Transportation Authority for Adoption (Report
by Keith Helmuth)

City Engineer Keith Helmuth presented the report.

Mayor Medellin opened the public hearing. No comments were made and Mayor Medellin closed the public
hearing.

ON MOTION BY COUNCIL MEMBER FOLEY GALLEGOS, AND SECONDED BY COUNCIL MEMBER
ROBINSON, ITEM C-2, RES. NO. 18-90, WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0.
ABSENT: COUNCIL MEMBER RIGBY.

RES. NO. 18-90 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, ADOPTING THE MEASURE ‘T" ANNUAL EXPENDITURE PLAN
FOR FISCAL YEAR 2018/19, AND AUTHORIZING THE CITY ENGINEER TO
SUBMIT THE PLAN TO THE MADERA COUNTY TRANSPORTATION
AUTHORITY FOR ADOPTION

C-3 Public Hearing on Objections to Weed Abatement and Consideration of a Resolution
of the City Council of the City of Madera Authorizing the City Administrator or
Designee to Abate Weed Nuisances Existing within the City (Report by Fabela
Rodriguez)

Fabela Rodriguez, Neighborhood Preservation Specialist I, presented the report. She reported that the
number of properties requiring abatement is down to eight.

Mayor Medellin opened the public hearing. No comments were made and Mayor Medellin closed the public
hearing.

ON MOTION BY COUNCIL MEMBER OLIVER, AND SECONDED BY MAYOR PRO TEM RODRIGUEZ,
ITEM C-3, RES. NO. 18-91, WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0. ABSENT: COUNCIL
MEMBER RIGBY.

RES. NO. 18-91 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
AUTHORIZING THE CITY ADMINISTRATOR OR THEIR DESIGNEE TO ABATE
WEED NUISANCES EXISTING WITHIN THE CITY OF MADERA

D. WRITTEN COMMUNICATIONS

D-1 Consideration of Request by Baltimore Aircoil Company to Allow for Connection to
the City’s Water and Sewer Systems (Keith Helmuth)
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City Engineer Keith Helmuth presented the report.

Jeffrey Berry, Environmental Health and Safety Manager for Baltimore Aircoil (BAC), spoke on behalf of
BAC.

After discussion, Council direction was given for staff to bring back an agreement for water connection only
and a policy or guidelines to address similar requests.

RECESS: 7:45p.m.—7:51 p.m.

E. ADMINISTRATIVE REPORTS
E-1 Informational Report on Procurement of Emergency Sewage Bypass Pump Services
from Rain for Rent San Joaquin at the Fairgrounds Lift Station (Report by John
Scarborough)

Public Works Operations Director John Scarborough presented the report.

ON MOTION BY COUNCIL MEMBER FOLEY GALLEGOS, AND SECONDED BY COUNCIL MEMBER
ROBINSON, THE APPROVAL OF THE EMERGENCY EXPENDITURE WAS ADOPTED UNANIMOUSLY
BY A VOTE OF 6-0. ABSENT: COUNCIL MEMBER RIGBY.

E-2 Consideration of a Resolution Initiating the Process to Finance a Fire Station and to
Engage Selected Parties for Professional Services Required to Complete the
Financing and Request for Direction from the City Council on the Term of the
Financing (Report by Tim Przybyla)

The report was presented by the Director of Financial Services Tim Przybyla and the City’s Municipal
Advisor Ken Dieker of Del Rio Advisors.

COUNCIL DIRECTION WAS GIVEN TO PROCEED WITH A 30-YEAR PUBLIC BOND OFFERING FOR
THE FINANCING OF THE FIRE STATION.

ON MOTION BY COUNCIL MEMBER HOLLEY, AND SECONDED BY COUNCIL MEMBER FOLEY
GALLEGOS, ITEM E-2, RES. NO. 18-92 WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0.
ABSENT: COUNCIL MEMBER RIGBY.

RES. NO. 18-92 RESOLUTION OF THE CITY OF MADERA INITIATING THE PROCESS TO
FINANCE A FIRE STATION AND AUTHORIZING THE CITY ADMINISTRATOR
OR DIRECTOR OF FINANCIAL SERVICES TO ENGAGE THE SELECTED
PARTIES FOR PROFESSIONAL SERVICES REQUIRED TO COMPLETE THE
FINANCING

E-3 Review and Feedback on Proposed Text for City Administrator Recruitment
Brochure and Direction Regarding Next Steps (Report by Wendy Silva)

Director of Human Resources Wendy Silva presented the report.

Council direction was given on revisions to the brochure and authorization for staff to approve the final
brochure for release by the consultant.

Council direction was also given to bring back necessary actions to change the city administrator title to city
manager.
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E-4 Informational Report Regarding the Regular Council Meeting Scheduled 7/04/18
(Report by Sonia Alvarez)

City Clerk Sonia Alvarez announced that the first meeting in July will held on Thursday, 7/5/18 at 6:00
p.m. in accordance with the Municipal Code.

F. COUNCIL REPORTS

Council Member Robinson reported that he and Council Member Foley Gallegos attended the Parent
Institute for Quality Education graduation at George Washington Elementary School.

Council Member Foley Gallegos reported that she helped Love Madera representatives serve two shifts at
the Police Department.

Mayor Pro Tem Rodriguez reported that he attended the Madison Dual Immersion Ceremony for the
kindergarten class.

Council Member Oliver reported that he participated in the United Way event at Madera South High School
where they discussed an upcoming grant opportunity called the Community Thrive Challenge.

Council Member Oliver invited everyone to attend the Madera Young Professionals Pop Up Event
scheduled Friday, 6/15/18 at Cesar Chavez Plaza located downtown on “E” Street.

Council Member Oliver reported that he worked with different community groups to host an event
commemorating Robert Kennedy's 50t anniversary of his visit to Madera.

Mayor Medellin thanked Dustin Pickett for staying through the meeting.

Mayor Medellin stated he will be starting a Mayor’s Blog in an effort to better communicate with the public
and share good things as well as challenges.

Council Member Holley and Council Member Foley Gallegos spoke in support of showing all council
members on certificates. The City Attorney advised that staff will look into it.

G. CLOSED SESSION

G-1 Closed Session Announcement — City Attorney

City Attorney Brent Richardson announced that item G-2 was pulled from the agenda. The Council
adjourned to closed session for the remaining items at 9:14 p.m. Absent: Council Member Rigby.

G-2 Conference with Real Property Negotiators — Pursuant to Government Code
Section 54956.8

Property: Parcel #1

905 S. Gateway Drive APN: 011-182-002

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: Stephen J. Allen

Under Negotiation: Price and Terms

Property: Parcel #2

Vacant Lot APN: 011-203-005

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: Francisco Nunez and Martha Leon Caro
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Property: Parcel #3

546 E. Olive Avenue APN: 011-300-001

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: J. W. Myers, Inc. a California Corporation
Property: Parcel #4

644 E. Olive Avenue APN: 011-300-010

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: SJR LLC, a California Limited Liability Company
Property: Parcel #5

Vacant Lot APN: 011-300-011

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: John Gonzalez and Beatrice Gonzalez
Property: Parcel #6

1280 E. Olive Avenue APN: 011-330-002

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: Bernabe Castillo and Guillermina Ramirez
Property: Parcel #7

62 S. Knox Street APN: 011-330-003

Agency Negotiators: Keith Helmuth, Les Jorgensen

Negotiating Parties: Bernabe Castillo, Guillermina Ramirez and

Asuncion Ramirez

G-3 Conference with Real Property Negotiators - Pursuant to Government Code Section

54956.8

Property: 1 Parcel

325 S D St. APN: 007-191-014
Agency Negotiators: Steve Frazier
Negotiating Parties: Fred and Diane Massetti
Under Negotiations: Price and Terms

G-4 Conference with Labor Negotiators Pursuant to Government Code §854957.6
Agency Designated Representatives: Steve Frazier & Wendy Silva

Employee Organizations:
General Bargaining Unit
Madera Police Officers’ Association
Mid-Management Employee Group
Law Enforcement Mid-Management Group
Management Employees

Unrepresented Direct Reports:
City Clerk, City Administrator, City Attorney, Executive Director of the Successor
Agency to the Former Madera Redevelopment Agency

G-5 Closed Session Report — City Attorney

The Council returned from closed session at 10:40 p.m. with all members present. Absent: Council Member
Rigby.
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There was no reportable action for items G-3 and G-4.

ADJOURNMENT - The meeting was adjourned at 10:41 p.m. Next regular meeting June 20, 2018.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in
conflict with any of the actions or goals contained in that plan.

SONIA ALVAREZ, City Clerk ANDREW J. MEDELLIN, Mayor
City of Madera City Council & GSA Minutes
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City of Madera

Council Meeting Of
Agenda Item No.

Memorandum To: The Honorable Mayor,

City Council and City Administrator

From: Office of the Director of Finance
Subject: Listing of Warrants Issued
Date: 06/20/2018

I Return to Agenda I

June 20th, 2018

B-2

Attached, for your information, is the register of the warrants for the City of Madera

covering obligations paid during the period of:

May 30th, 2018 to June 11th, 2018

Each demand has been audited and | hereby certify to their accuracy and that there

were sufficient funds for their payment.

General Warrant: 17888 - 18027

Wire Transfer Union Bank Payroll and Taxes

Wire Transfer SDI

Wire Transfer Cal Pers

1,557,103.23

612,365.13

2,267.84

564,465.43

Respectfully submitted,

im’Przybyla

Financial Services Director



CHECK
17888
17889
17890
17891
17892
17893
17894
17895
17896
17897
17898
17899
17900
17901
17902
17903
17904
17905
17906
17907
17908
17909
17910
17911
17912
17913
17914
17915
17916
17917
17918
17919
17920
17921
17922
17923
17924
17925
17926
17927
17928
17929
17930
17931
17932
17933
17934
17935
17936
17937
17938
179398
17940
17941
17942
17943
17944
17945
17946
17947
17948
17949
17950
17951
17952
17953
17954
17955
17956

PAY DATE

CITY OF MADERA
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK GENERAL ACCOUNT
June 11th, 2018

ISSUED TO

06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018

ADMINISTRATIVE SOLUTIONS INC.

ADMINISTRATIVE SOLUTIONS INC.

MILTON RAY POORE

AMERICAN BUSINESS MACHINES

AMERICAN MOBILE SHREDDING

ANDERSON STRIPING & CONSTRUCTION, INC.

ANTHEM BLUE CROSS

AT&T

AT&T

BSK ASSOCIATES

CALIFORNIA CLIMATE CONTROL, INC.

CALIFORNIA CLIMATE CONTROL, INC,

COMCAST

COMCAST

CONCENTRA MEDICAL CENTERS

CREATIVE COPY

CROWN SERVICES CO.

EMMETT'S EXCAVATION, INC.

FUTURE FORD OF CLOVIS

KER'S GAS & LUBE, INC.

KRAZAN & ASSOCIATES, INC,

LUMINATOR MASS TRANSIT, LLC

MADERA CLEANERS AND LAUNDRY INC.

MADERA TRIBUNE

MOLINA, HUMBERTO

O'DELL ENGINEERING, INC.

LANDUCCI, LINDA

PETERS, JEAN

VARGAS, SALVADOR

PACIFIC GAS 8 ELECTRIC

REINARD W. BRANDLEY CONSULTING

RON'S TOWING & ROAD SERVICE

SERVICEMASTER BY J&C BROWN

SILVA AUTO GROUP

SUPERIOR VISION INC.

TESEI PETROLEUM, INC,

TESEI PETROLEUM, INC.

THYSSENKRUPP ELEVATOR CORPORATION

ALLEN CHARLES CJR

ANDERSON, KIMBERLY

ANGUIANO AMBER

CASTRO ANNA

CRAFTON ROGER

DAVIS BRANDI OR CITY OF MADERA

DENIZ JOHNNY

DUNN TREVOR

GARZA JR LUCIO OR CITY OF MADERA CAMERINA MONTES V
GLORY OF ZION MINISTRIES/JOYCE L LANE AND KENNETH
GUTIERREZ GABRIELA

HALL ALEXANDER AND PAULA

HARRIS KARI

HUTCHISON GREGORY M AND LEONORA

LAZARO GUSTAVO AND GONZALEZ JUAREZ ARELI

LEE STEPHANIE

MADERA PROFESSIONAL CENTER C/O DANA BUTCHER ASSOCI
MADERA PROFESSIONAL CENTER C/O DANA BUTCHER ASSOCI
MADERA PROFESSIONAL CENTER C/O DANA BUTCHER ASSOCI
MADERA PROFESSIONAL CENTER C/O DANA BUTCHER ASSOCI
MADERA PROFESSIONAL CENTER C/O DANA BUTCHER ASSOCI
MARTIN BRENT

MORENO ENRIQUE OR CITY OF MADERA

NUNEZ FRANCISCO

O'BRIEN SUZAN

PAOLINELL! KIRK

PECH KOMPHEAK

RIDER LISA DON OR CITY OF MADERA

ROSALES MORALES DAISY OR CITY OF MADERA

SALCIDO KEVIN AND DEAN

SANDOVAL YOHANA

10F2

DESCRIPTION

FSA ANNUAL FEE JANUARY 2018

MONTHLY ADMINISTRATIVE FEE JANUARY 2018
GROUND SQUIRRERL CONTROL

COPIER LEASE AGREEMENT APRIL 2018
SHREDDING SERVICES

Crack Seal

CITY PAID RETIREE PRESCRIPTION BILL 06/18 - SKEELS
PD PRIVATE LINE SVS 05/19 - 06/18

03/18 CALNET 3 SVS 9391026401

WATER SAMPLES

HVAC MAINTENANCE - CITY HALL FINANCE
Condensing Unit for Fire Station

CITY INTERNET CONNECTION 05/15- 06/14/18
05/22- 06/21 SVS 8155500320322006
PRE-EMPLOYMENT PHYSICAL

MAX TRANSFER SLIPS

PORTABLE RESTROOM RENTAL - RELAY FOR LIFE
WATER MAIN INSTALLATIONS

Bus #41 reman engine

PD CAR WASHES

ON-CALL QUALITY ASSURANCE
PROGRAMMING

YOUTH CENTER MAT SERVICE

2018 GENERAL PLAN AMENDMENTS

PER DIEM AWWA 2018 ANNUAL CONFERENCE & EXPO
DESIGN SERVICES FOR ADA IMPROVEMENTS
TURF REPLACEMENT REBATE - 942 WOLFTRAP CT
TURF REPLACEMENT REBATE - 724 DOVEWOOD WAY
TURF REPLACEMENT REBATE - 930 N D ST
05/18 SVS 6690755760-8

Crack Seal Engineering

TOW SVS

MADERA POLICE DEPARTMENT CARPET CLEANING
Bus #38 new cylinder heads

JUNE 2018 VISION INSURANCE

FUEL CHARGES 05/11/18- 05/20/18

FUEL

YOUTH CENTER ELEVATOR SERVICE - JUNE
Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Depaosit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

AMOUNT
275.00
4,751.00
2,400.00
1,120.72
280.00
205,969.19
169.80
376.51
1,308.21
1,026.00
601.93
8,342.93
1,372.25
86.13
113.50
107.84
1,233.25
148,365.45
3,993.91
192.50
1,722.00
351.82
32.30
260.00
288.00
10,988.00
1,553.00
3,000.00
430.00
43,559.60
31,480.00
45.00
300.00
2,809.99
2,491.59
26,302.72
449.69
258.96
197.27
47.97
96.94
66.34
32,91
71.74
66.62
97.93
302.83
306.14
92.54
208.45
74.93
89.00
141.93
91.42
65.97
91.90
107.73
107.73
410.36
293.76
152.53
38.45
271.62
29.70
121.23
150.00
150.50
19.07
82.04



17957
17958
17959
17960
17961
17962
17963
17964
17965
17966
17967
17968
17969
17970
17971
17972
17973
17974
17975
17976
17977
17978
17979
17980
17981
17982
17983
17984
17985
17986
17987
17988
17989
17990
17991
17992
17993
17994
17995
17996
17997
17998
17999
18000
18001
18002
18003
18004
18005
18006
18007
18008
18009
18010
18011
18012
18013
18014
18015
18016
18017
18018
18019
18020
18021
18022
18023
18024
18025
18026
18027

06/01/2018 SANTANA JUAN

06/01/2018 SORIANO GAVARRETE NAVIDAD
06/01/2018 STUTSMAN SCOTT N

06/01/2018 WIENS JOHN

06/01/2018 WOODWARD MARY

06/01/2018 UNION BANK OF CALIFORNIA

06/01/2018 VERIZON WIRELESS

06/01/2018 VILLA GARDENING SERVICE INC
06/01/2018 WEST COAST RUBBER RECYCLING
06/01/2018 WESTAMERICA BANK

06/01/2018 WILLDAN FINANCIAL SERVICES
06/06/2018 ALL VALLEY ADMINISTRATORS
06/06/2018 ALL VALLEY ADMINISTRATORS
06/06/2018 CA DEPARTMENT OF CHILD SUPPORT
06/06/2018 COLONIAL LIFE & ACCIDENT INSURANCE CO
06/06/2018 MACEA

06/06/2018 MPOA

06/06/2018 M.C.E.A.

06/06/2018 MID-MGMT EMPLOYEE GROUP
06/06/2018 N.P.C.-ORCHARD TRUST COMPANY
06/06/2018 N.P.C.-ORCHARD TRUST COMPANY
06/06/2018 STATE OF CALIFORNIA

06/06/2018 VANTAGEPOINT TRANSFER AGENTS-457
06/08/2018 A & E INDUSTRIAL CLEANING EQUIPMENT
06/08/2018 AMERICAN BUSINESS MACHINES
06/08/2018 AMERICAN BUSINESS MACHINES
06/08/2018 APIDEL TECHNOLOGIES LLC

06/08/2018 AT&T

06/08/2018 AT&T

06/08/2018 BSK ASSOCIATES

06/08/2018 BSN SPORTS

06/08/2018 CHICAGO TITLE COMPANY

06/08/2018 CITY OF KERMAN

06/08/2018 CITY OF MADERA

06/08/2018 CITY OF MADERA

06/08/2018 CITY OF MADERA

06/08/2018 CITY OF MADERA

06/08/2018 COMMUNITY ACTION PRTNRSHP OF MADERA CO
06/08/2018 CONCENTRA MEDICAL CENTERS
06/08/2018 CREATIVE COPY

06/08/2018 CASHIER, DPR

06/08/2018 DIAMOND COMMUNICATIONS
06/08/2018 FIRE SAFETY SOLUTIONS, LLC

06/08/2018 FIRST TRANSIT INC.

06/08/2018 FRESNO COUNTY OFFICE OF EDUCATION- SCOUT ISLAND
06/08/2018 GOLDEN STATE FLOW MEASUREMENT INC.
06/08/2018 KELLOM, JOEL

06/08/2018 LINCOLN FINANCIAL

06/08/2018 LSA ASSOCIATES, INC

06/08/2018 MADERA COUNTY TREASURER
06/08/2018 MADERA TRIBUNE

06/08/2018 MADERA TRIBUNE

06/08/2018 MADERA UNIFIED SCHOOL DISTRICT
06/08/2018 MADERA UNIFIED SCHOOL DISTRICT
06/08/2018 MERCHEN, DAVID J.

06/08/2018 MID VALLEY DISPOSAL INC.

06/08/2018 MUNISERVICES, LLC

06/08/2018 FLORES, CHRIS

06/08/2018 ARENAS, ANGEL FLORES

06/08/2018 PACIFIC GAS & ELECTRIC

06/08/2018 ARREAZOLA, JESSICA

06/08/2018 PHOENIX GROUP INFO SYS

06/08/2018 PIERCE CONSTRUCTION

06/08/2018 POLYDYNE INC.

06/08/2018 PRINCIPAL LIFE INSURANCE COMPANY
06/08/2018 REGENCE BLUECROSSS BLUESHIELD OF UTAH
06/08/2018 RRM DESIGN GROUP, A CALIFORNIA CORPORATION
06/08/2018 SERVICEMASTER BY J&C BROWN
06/08/2018 TESEI PETROLEUM, INC.

06/08/2018 LOPEZ, PAT L

06/08/2018 US BANK CORPORATE PAYMENT SYSTEMS

20F2

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

SVS FOR PERIOD FEBRUARY 1 TO APRIL 30, 2018
COUNCIL IPAD SVC APR 11 - MAY 10

MAY GARDENING SVS

Tire hauling for TA4 Amnesty

LEASE PMT YOUTH CENTER 526-01049

ANNUAL DISCLOSURE 2006 CFD

ADMIN FEES FOR MAY 2018

MEDICAL & CHILD CARE EXPENSE ACCT 06/01/18 PAYROLL
CHILD SUPPORT DEDUCTIONS FOR 06/01/18 PAYROLL
E700482-3 FOR 06/01/18 PAYROLL

MAY 2018 MONTHLY DUES

MAY 2018 MONTHLY DUES

MAY 2018 MONTHLY DUES

MAY 2018 MONTHLY DUES

PLAN #340227-02 FOR 06/01/18 PAYROLL

PLAN #340227-01 FOR 06/01/18 PAYROLL
FRANCHISE TAX DEDUCTIONS FOR 06/01/18 PAYROLL
PLAN #302351 CONTRIBS FOR 06/01/18 PAYROLL
Trailer Mounted Pressure Washer

COPIER SERVICE 06/18 - ENGINEERING DEPT

TONER CARTRIDGE

TEMP STAFF BACKGROUND CHECK

05/18 SVS 831-000-6408 576

05/18 CALNET 3 SVS 9391026409

WATER SAMPLES

YOUTH SPORTS BASKETBALLS

PAYMENT FOR 14-CALHOME-9834 ESCROW: 420 N D ST
REIMBURSEMENT FOR TRAINING EQUIPMENT
TOILET REBATE APPLY TO ACCOUNT 9901022

SMART IRRIGATION CONTROLER - APPLY TO ACCT 9921180
TOILET REBATE APPLY TO ACCOUNT 4230006

TOILET REBATE APPLY TO ACCOUNT 9893657

REIMB FOR 17/18 3RD QTR EXPENSES-CONTINUUM OF CARE
PRE-EMPLOYMENT PHYSICAL

JUL-OCT 2018 MAX PASSES

RE-EXAMINATION QAC RIGHT OF WAY TEST- R.VALENZUELA
TELEPHONE ANSWERING SERVICE - JUNE

FIRE PROTECTION ENG SVS 05/16/18-05/31/18
MARCH 2018 MAX COLLEGE REV. HRS.

SCOUT ISLAND FIELD TRIPS JUNE 20-21, 2018
BATTERY FOR PROGRAMMER

REIMBURSEMENT FOR DAMAGED SHIRT

LIFE AND LTD JUNE 2018

VILLAGE D-EIR

APRIL 2018 PARKING PENALTIES

LEGAL ASSISTANT ADVERTISEMENT

AD FOR RFP #201718-10

CNG FUEL CHARGES FOR MAY 2018

CNG FUEL CHARGES FOR MAY 2018 - TRANSIT

PER DIEM ICSC RECON 2018 EXPENSE REIMBURSEMENT
WASTE DISPOSAL SERVICE APRIL 2018

STARS - Q4 - 2017

TURF REPLACEMENT REBATE - 1214 CRYSTAL WAY
REFUND CITATION #33693

04/18 SVS 3533032414-2

PARK DEPQOSIT REFUND

CITATIONS APRIL 2018

Remove and replace damaged asphalt

WATER AND WASTEWATER TREATING

JUNE 2018 DENTAL INSURANCE

CITY PD RETIREE PRES BILL CHUMLEY JUNE 2018
PROFESSIONAL ENGINEERING DESIGN

JANITORIAL SERVICE JUNE 2018

FUEL

Utility Billing Credit Refund

04/18 CAL-CARD CHARGES

Bank # 1 - Union Bank General Account Total

582.45
185.14
299.92
129.80

14.50
875.00
6,658.26
275.00
2,500.00
194,256.86
1,750.00
150.00
867.52
1,912.57
994.79
2,030.00
7,560.48
370.00
680.00
1,847.68
8,866.74
674.79
23,631.57
30,118.27
90.00
202.61
48.00
5,757.08
1,856.87
312.00
216.41
930.75
1,780.00
198.00
200.00
594.00
600.00
7,406.00
113.50
89.31
50.00
115.00
9,862.50
11,752.55
1,475.00
149.76
59.38
7,699.85
4,740.00
225.00
193.80
45,00
68.12
3,289.21
213,59
329,393.07
1,400.31
872.00
134.00
132,185.02
50.00
254,60
9,559.86
4,481.55
17,110.90
148.50
47,032.56
13,201.31
464.06
136.63
140,627.89

1,557,103.23



IReturn to Agendal

REPORT TO CITY COUNCIL

Council Meeting of June 20, 2018
Agenda Item Number _B-3

Department Director

/ v
e Ltonion
City Administratos”

SUBJECT:

CONSIDERATION OF A RESOLUTION APPROVING THE AWARD OF CONTRACT FOR

CHIP SEAL APPLICATION ON VARIOUS CITY STREETS, CITY PROJECT NO. R-75, IN THE
AMOUNT OF $396,906.25 TO TALLEY OIL, INC., AUTHORIZING CONSTRUCTION
CONTINGENCIES OF UP TO 8%, CONSTRUCTION INSPECTIONS AND CONSTRUCTION
MANAGEMENT AS APPROVED BY THE CITY ENGINEER AND AUTHORIZING THE MAYOR
TO EXECUTE THE CONTRACT ON BEHALF OF THE CITY

RECOMMENDATION:

1. That the City Council approves Resolution No. 18-

a. Approving the Award of Contract for Chip Seal Application on Various City
Streets, City Project No. R-75 , in the Amount of $ 396,906.25 to Talley Oil,

Inc.

b. Authorizing Construction Contingencies of up to 8%, Construction Inspections
and Construction Management as approved by the City Engineer.

C. Authorizing the Mayor to execute the contract on behalf of the City.

SUMMARY:

The City received bids for the Chip Seal Application on Various City Streets, City Project No. R-75.
Talley Oil, Inc. submitted the lowest responsive and responsible bid that meets the contract
requirements. It is recommended that the City Council award the project to Talley Oll, Inc.

Engineering
205 W. Fourth Street « Madera, CA 93637 « TEL (559) 661-5418 « FAX (559) 675-6605
www.cityofmadera.ca.gov



SITUATION:

The proposed project will provide Chip Seal surfacing for various City of Madera streets. The work
in general consists of furnishing all labor, materials, and equipment necessary to perform all
operations for the installation of Chip Seal on various City streets and all other work as shown on the
plans and required by the specifications.

The “Notice Inviting Bids” for the project was duly noticed in the Madera Tribune Newspaper. The
construction and bidding documents (specifications) were distributed to Builders Exchanges in
Fresno, Modesto and Visalia. The bid documents were also made available to the Kern-Minority
Contractors Association in Bakersfield. The plans and specifications were also posted on
EBidBoard.com, a projects online listing service for contractors accessible from the City's website
as well as to other contractors that regularly access EBidBoards own website.

On May 17, 2018, the City received six (6) bids. All bids were checked for accuracy with the bidding
requirements of the specifications and for validity of licenses and bid security. The first two bids
were determined to be non-responsive due to mandatory bid submittal requirements.

The qualified bidders and bids received are listed below:

Valley Slurry Seal International, Inc. $ 335,000.00*
Telfer Pavement Technologies Inc. $ 357,751.25*
Talley Qil, Inc. $ 396,906.25
Graham Contractors, Inc. $ 458,448.25
Intermountain Slurry Seal, Inc. $ 505,860.00
Northwest Paving, Inc. $ 694,240.00
Engineers Opinion of Cost $ 344,450.00

Talley Oil, Inc. submitted the lowest responsive and responsible bid that meets the contract
requirements. It is recommended that the City Council award the project to Talley Qil, Inc.

* Denotes a non-responsive bid due to required form(s) not being submitted with bid. These bids
are rejected.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:

Action 126.0 — This surface seal project will provide safe, clean and attractive streets consistent with
the Madera Vision 2025 Plan.

FINANCIAL IMPACT:

Funding for the project is programmed in FY2017/18 including RMA Funding in Account 10203010
in the amount of $ 224,667 and Measure T Account No. 41530000 in the amount of $ 230,203.

Construction of the project will not have a financial impact on the City’s General Fund.



RESOLUTION NO. 18-__

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, CALIFORNIA,
APPROVING THE AWARD OF CONTRACT FOR CHIP SEAL APPLICATION ON VARIOUS CITY
STREETS, CITY PROJECT NO. R-75 IN THE AMOUNT OF $ 396,906.25 TO TALLEY OIL, INC.
AUTHORIZING CONSTRUCTION CONTINGENCIES OF UP TO 8%, CONSTRUCTION
INSPECTIONS AND CONSTRUCTION MANAGEMENT AS APPROVED BY THE CITY
ENGINEER AND AUTHORIZING THE MAYOR TO EXECUTE THE CONTRACT ON BEHALF OF
THE CITY

WHEREAS, The Engineering Department advertised a solicitation for bids for Chip Seal
Application on Various City Streets, City Project No. R-75, hereinafter referred to as “the Project’;
and

WHEREAS, Sealed bids were received on May 17, 2018, and opened by the City Engineer;
and

WHEREAS, Funding for Chip Seal Application on Various City Streets, City Project No. R-

75- is programmed in the Capital Improvement Projects Budget for FY 2017/18, and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA
HEREBY finds, orders and resolves as follows:

1. The above recitals are true and correct.

2. The City Council has reviewed and considered all of the information presented

including the report to the City Council from the Engineering Department.
3. The City finds that Talley Qil, Inc., is the lowest responsible and responsive bidder.

4. The contract for Chip Seal Application on Various City Streets, City Project No. R-75
in the amount of $ 396,906.25 with Talley Qil, Inc., a copy of which is on file in the
Office of the City Clerk and referred to for particulars, is approved.

5. Construction Contingencies of up to 8% and Construction Inspection and

Construction Management as approved by the City Engineer are hereby authorized.
6. The Mayor is hereby authorized to execute the contract on behalf of the City.

7. This Resolution is effective immediately upon adoption.

dkkkhkk



AGREEMENT

THIS AGREEMENT, made this 20" day of June, 2018, between the City of Madera,

hereinafter called “OWNER?”, and Talley Oil, Inc., doing business as (an individual), or (a
partnership), or (a corporation), hereinafter called “CONTRACTOR?”.

WITNESSETH: That for and in consideration of the payments and agreements hereinafter
mentioned:

1. The CONTRACTOR shall commence and complete all WORK required for the
“Chip Seal Application on Various City Streets, City Project No. R-75"

2. The CONTRACTOR shall furnish all of the material, supplies, tools, equipment,
labor and other services necessary for the construction and completion of the WORK described
herein.

3. The CONTRACTOR shall commence the WORK required by the CONTRACT
DOCUMENTS within 10 calendar days after the date of the NOTICE TO PROCEED and will
complete the same within the time period set forth in the CONTRACT DOCUMENTS. The
CONTRACTOR shall submit a Payment Bond and Performance Bond in the amount of
$396.906.25, each and Insurance Certificates as specified in the CONTRACT DOCUMENTS
prior to commencing any WORK.

4, The CONTRACTOR agrees to perform all of the WORK described in the
DOCUMENTS for the unit and lump sum prices set forth in the Bid Schedule.

5. The term “CONTRACT DOCUMENTS” means and includes the following:

(A) Advertisement for Bids

(B) [Information for Bidders

(C) Bid Proposal

(D) Bid Bond

(E) Agreement

(F) Payment Bond

(G) Performance Bond

(H) Insurance Requirements for Contractors

()] General Conditions

(J) Special Conditions

(K) City of Madera Standard Specifications and Drawings

(L) State Standard Plans and Specifications ISSUE MAY 2015

(M) PLANS and SPECIFICATIONS prepared or issued by CITY OF MADERA,
entitled " Chip Seal Application on Various City Streets, City Project
No. R-75” dated April 2018, including Explanation of Bid ltems, Technical
Specifications, and Appendices.
Addenda Nos. 1 dated 05/01/18
Addenda Nos. 2, dated 05/10/18
Addenda Nos. , dated

6. In the event the CONTRACTOR does not complete the WORK within the time limit
specified herein or within such further time as authorized, the CONTRACTOR shall pay to the
OWNER liquidated damages in the amount of Four Hundred Dollars ($400.00) per day for each
and every calendar day delay in finishing the WORK beyond the completion date so specified.



7. The OWNER will pay to the CONTRACTOR in the manner and at such times as
set forth in the General Conditions such amounts as required by the CONTRACT DOCUMENTS.
For any moneys earned by the CONTRACTOR and withheld by the OWNER to ensure the
performance of the Contract, the CONTRACTOR may, at his request and expense, substitute
securities equivalent to the amount withheld in the form and manner and subject to the conditions
provided in Division 2, Part 5, Section 22300 of the Public Contract Code of the State of California.

8. In the event of a dispute between the OWNER and the CONTRACTOR as to an
interpretation of any of the specifications or as to the quality or sufficiency of material or
workmanship, the decision of the OWNER shall for the time being prevail and the CONTRACTOR,
without delaying the job, shall proceed as directed by the OWNER without prejudice to a final
determination by negotiation, arbitration by mutual consent or litigation, and should the
CONTRACTOR be finally determined to be either wholly or partially correct, the OWNER shall
reimburse him for any added costs he may have incurred by reason of work done or material
supplied beyond the terms of the contract as a result of complying with the OWNER'’S directions
as aforesaid. In the event the CONTRACTOR shall neglect to prosecute the work properly or fail
to perform any provisions of the CONTRACT, the OWNER, after three days written notice to the
CONTRACTOR, may, without prejudice to any other remedy it may have, make good such
deficiencies and may deduct the cost thereof from the payment then or thereafter due to the
CONTRACTOR, subject to final settlement between the parties as in this paragraph herein above
provided.

9. Attention is directed to Section 1735 of the Labor Code, which reads as follows:

“‘No discrimination shall be made in the employment of persons upon public works
because of the race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical conditions, marital status, or sex of such persons except as provided in Section
12940 of the Government Code, and every contractor for public works violating this section is
subject to all the penalties imposed for by violation of this chapter”.

10. In accordance with the provisions of Article 5, Chapter |, Part 7, Division 2
(commencing with Section 1860) and Chapter 4, Part |, Division 4 (commencing with Section
3700) of the Labor Code of the State of California, the CONTRACTOR is required to secure the
payment of compensation to his employees and shall for that purpose obtain and keep in effect
adequate Worker's Compensation Insurance.

The undersigned CONTRACTOR is aware of the provisions of Section 3700 of the
Labor Code which requires every employer to be insured against Liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions before
commencing the performance of the WORK of this Agreement.

11. The CONTRACTOR shall comply with Part 7, Chapter |, Article 2, Section 1775 of
the Labor Code of the State of California. The CONTRACTOR shall, as a penalty to the OWNER,
forfeit fifty dollars ($50.00) for each calendar day, or portion thereof, for each workman paid less
than the prevailing rates for such work or craft in which such workman is employed for any public
work done under the Contract by him or by any SUBCONTRACTOR under him. The difference
between such prevailing wage rates and the amount paid to each workman for each calendar day
or portion thereof for which each workman was paid less than a prevailing wage rate, shall be
paid to each workman by the CONTRACTOR.



12. The CONTRACTOR shall comply with Part 7, Chapter |, Article 2, Section 1776 of
the Labor Code of the State of California. The CONTRACTOR shall keep and require that all
SUBCONTRACTORS keep accurate payroll records showing the name, address, social security
number, work classification, straight time and overtime hours worked each day and week, and
the actual per diem wages paid to each journeyman, apprentice worker or other employee
employed by him in connection with public work. Such payroll records shall be certified and shall
be available for inspection at all reasonable hours at the principal office of the CONTRACTOR by
the OWNER, its officers and agents and to the representatives of the Division of Labor Law
Enforcement of the State Department of Industrial Relations. In the event of non-compliance with
the requirements of Section 1776, the CONTRACTOR shall have 10 days in which to comply
subsequent to receipt of written notice specifying in what respects the CONTRACTOR must
comply. Should non-compliance still be evident after the ten (10) day period, the CONTRACTOR
shall, as a penalty to the OWNER forfeit twenty-five dollars ($25.00) for each calendar day, or
portion thereof, for each worker until strict compliance is effectuated. Upon the request of the
Division of Apprenticeship Standards or the Division of Labor Standards Enforcement, these
penalties shall be withheld from progress payments then due.

13. Attention is directed to the provisions in Sections 1777.5 and 1777.6 of the Labor
Code concerning the employment of apprentices by the CONTRACTOR or any
SUBCONTRACTOR under him. It is the CONTRACTOR’S responsibility to ensure compliance
by both itself and all SUBCONTRACTORS.

Section 1777.5 provides, in part, as follows:

The CONTRACTOR or SUBCONTRACTOR, if he is covered by this section, upon the
issuance of the approval certificate, or if he has been previously approved in the craft or trade,
shall employ the number of apprentices or the ratio of apprentices to journeyman stipulated in the
apprenticeship standards. Upon proper showing by the CONTRACTOR that he employs
apprentices in the craft or trade in the State on all of his/her contracts on an annual average of
not less than one hour of apprentice work for every five hours of labor performed by a journeyman,
or in the land surveyor classification, one apprentice for each five journeyman, the Division of
Apprenticeship Standards may grant a certification exempting the CONTRACTOR from the one
(1) to five (5) hourly ratio as set forth in this section. This section shall not apply to contracts of
general CONTRACTORS or to contracts of specialty contractors not bidding for work through a
general or prime CONTRACTOR, when the contracts of general CONTRACTORS, or those
specialty CONTRACTORS involve less than thirty thousand dollars ($30,000). Any work
performed by a journeyman in excess of eight hours per day or forty (40) hours per week shall
not be used to calculate the hourly ratio required by this section.

Apprenticeable craft or trade, as used in this section, shall mean a craft or trade
determined as an apprenticeable occupation in accordance with rules and regulations prescribed
by the Apprenticeship Council. The joint apprenticeship committee shall have the discretion to
grant a certificate, which shall be subject to the approval of the Administrator of Apprenticeship,
exempting a CONTRACTOR from the 1 to 5 ratio set forth in this section when it finds that any
one of the following conditions is met:

(a) In the event unemployment for the previous three month period in such area exceeds
an average of 15 percent, or

(b) In the event the number of apprentices in training in such area exceeds a ratio of 1 to
5, or



(©) If there is a showing that the apprenticeable craft or trade is replacing at least one-
thirtieth of its journeymen annually through apprenticeship training, either (1) on a
statewide basis, or (2) on a local basis, or

(d) If assignment of an apprentice to any work performed under a public works contract
would create a condition which should jeopardize his life or the life, safety, or property
of fellow employees, or the public at large or if the specific task to which the apprentice
is to be assigned is of a nature that training cannot be provided by a journeyman.

When such exemptions are granted to an organization which represents
CONTRACTORS in a specific trade from the 1 to 5 ratio on a local or statewide basis the member
CONTRACTORS will not be required to submit individual applications for approval to local joint
apprenticeship committees, provided they are already covered by the local apprenticeship
standards.

The CONTRACTOR is required to make contributions to funds established for the
administration of apprenticeship programs if he employs registered apprentices or journeymen in
apprenticeable trade on such contracts and if other CONTRACTORS on the public work site are
making such contributions. The CONTRACTOR, and any SUBCONTRACTOR under him, shall
comply with the requirements of Sections 1777.5 and 1777.6 of the Labor Code in the employment
of apprentices. Information relative to number of apprentices, identifications, wages, hours of
employment and standards of working conditions shall be obtained from the Division of
Apprenticeship Standards. Consult the white pages of your telephone directory under California,
State of, Industrial Relations, Apprenticeship Standards, for the telephone number and address
of the nearest office. Willful failure by the CONTRACTOR to comply with the provisions of
Sections 1777.5 will subject the CONTRACTOR to the penalties set forth in Section 1777.7 of the
Labor Code.

14. Pursuant to California Labor Code Section 1813, eight hours in any one calendar
day and forty (40) hours in any calendar week shall be the maximum hours any workman is
required or permitted to work, except in cases of extraordinary emergency caused by fires, flood,
or danger to life and property. The CONTRACTOR doing the work, or his duly authorized agent,
shall file with OWNER a report, verified by his oath, setting forth the nature of the said emergency,
which report shall contain the name of said worker and the hours worked by him on the said day,
and the CONTRACTOR and each SUBCONTRACTOR shall also keep an accurate record
showing the names and actual hours worked of all workers employed by him in connection with
the work contemplated by this Agreement, which record shall be open at all reasonable hours to
the inspection of the OWNER, or its officer or agents and to the Chief of all Division of Labor
Statistics and Law Enforcement of the Department of Industrial Relations, his deputies or agents;
and it is hereby further agreed that said CONTRACTOR shall forfeit as a penalty to the OWNER
the sum of Twenty-Five Dollars ($25.00) for each laborer, workman or any SUBCONTRACTOR
under him for each calendar day during which such laborer, workman or mechanic is required or
permitted to labor more than eight (8) hours in violation of this stipulation.

Overtime and shift work may be established as a regular procedure by the
CONTRACTOR with reasonable notice and written permission of the OWNER. No work other
than overtime and shift work established as a regular procedure shall be performed between the
hours of 6:00 P.M. and 7:00 A.M. nor on Saturdays, Sundays or holidays except such work as is
necessary for the proper care and protection of the work already performed or in case of an
emergency.



CONTRACTOR agrees to pay the costs of overtime inspection except those
occurring as a result of overtime and shift work established as a regular procedure. Overtime
inspection shall include inspection required during holidays, Saturdays, Sundays and weekdays.
Costs of overtime inspection will cover engineering, inspection, general supervision and overhead
expenses which are directly chargeable to the overtime work. CONTRACTOR agrees that
OWNER shall deduct such charges from payments due the CONTRACTOR.

156. The CONTRACTOR shall comply with Division 2, Chapter 4, Part 1 of the Public
Contract Code relating to subletting and subcontracting, specifically included but not limited to
Sections 4104, 4106, and 4110, which by this reference are incorporated into this Agreement as
though fully set forth herein.

16. The CONTRACTOR and the OWNER agree that changes in this Agreement or in
the work to be done under this Agreement shall become effective only when written in the form of
a supplemental agreement or change order and approved and signed by the OWNER and the
CONTRACTOR. It is specifically agreed that the OWNER shall have the right to request any
alterations, deviations, reductions or additions to the contract or the plans and specifications or
any of them, and the amount of the cost thereof shall be added to or deducted from the amount
of the contract price aforesaid by fair and reasonable valuations thereof.

This contract shall be held to be completed when the work is finished in accordance
with the original plans and specifications as amended by such changes. No such change or
modification shall release or exonerate any surety upon any guaranty or bond given in connection
with this contract.

17. Contractor shall indemnify, defend with legal counsel approved by City, and hold
harmless City, its officers, officials, employees, and volunteers from and against all liability, loss,
damage, expense, and cost (including without limitation reasonable legal counsel fees, expert
fees and all other costs and fees of litigation) of every nature arising out of or in connection with
Contractor's negligence, recklessness, or willful misconduct in the performance of work
hereunder, or its failure to comply with any of its obligations contained in this AGREEMENT,
except such loss or damage caused by the sole active negligence or willful misconduct of the
City. Should conflict of interest principles preclude a single legal counsel from representing both
City and Contractor, or should City otherwise find Contractor’s legal counsel unacceptable,
then Contractor shall reimburse the City its costs of defense, including without limitation,
reasonable legal counsel fees, expert fees, and all other costs and fees of litigation. The
Contractor shall promptly pay any final judgment rendered against the City (and its officers,
officials, employees and volunteers) with respect to claims determined by a trier of fact to have
been the result of the Contractor’s negligent, reckless, or wrongful performance. It is expressly
understood and agreed that the foregoing provisions are intended to be as broad and inclusive
as is permitted by the law of the State of California and will survive termination of this
Agreement.

Contractor obligations under this section apply regardless of whether or not such claim,
charge, damage, demand, action, proceeding, loss, stop notice, cost, expense, judgment, civil
fine or penalty, or liability was caused in part or contributed to by an Indemnitee. However, without
affecting the rights of City under any provision of this agreement, Contractor shall not be required
to indemnify and hold harmless City for liability attributable to the active negligence of City,
provided such active negligence is determined by agreement between the parties or by the
findings of a court of competent jurisdiction. In instances where City is shown to have been



actively negligent and where City’s active negligence accounts for only a percentage of the liability
involved, the obligation of Contractor will be for that entire portion or percentage of liability not
attributable to the active negligence of City.

Contractor agrees to obtain or cause to be obtained executed defense and indemnity
agreements with provisions identical to those set forth in this Section from each and every
Subcontractor and Subconsultant, of every Tier. In the event the Contractor fails to do so,
Contractor agrees to be fully responsible to provide such defense and indemnification according
to the terms of this Section.

18. Contractor must comply with the insurance requirements as described in the section
‘INSURANCE REQUIREMENTS FOR CONTRACTOR", pages 39-40 of the Contract
Documents.

19. Amendments- Any changes to this Agreement requested by either City or Talley Oil,
Inc. may only be effected if mutually agreed upon in writing by duly authorized representatives of
the parties hereto. This Agreement shall not be modified or amended or any rights of a party to
it waived except by such writing.

20. Termination.

A This Agreement may be terminated at any time by either party upon fifteen (15)
calendar days written notice. In the event the Agreement is terminated by either party, Talley Oil,
Inc. shall be compensated for services performed to the date of termination based upon the
compensation rates and subject to the maximum amounts payable agreed to together with such
additional services performed after termination which are authorized in writing by the City
representative to wind up the work performed to date of termination.

B. City may immediately suspend or terminate this Agreement in whole or in part by
written notice where, if in the determination of City, there is:

1. An illegal use of funds by Talley Oil, Inc. ;

2. A failure by Talley Oil, Inc. to comply with any material term of this Agreement;

3. A substantially incorrect or incomplete report submitted by Talley Qil, Inc. to City.

In no event shall any payment by City or acceptance by Talley Oil, Inc. constitute a waiver by
such party of any breach of this Agreement or any default which may then exist on the part of
either party. Neither shall such payment impair or prejudice any remedy available to either party
with respect to such breach or default. City shall have the right to demand of Talley Oil, Inc. the
repayment to City of any funds disbursed to Talley Qil, Inc. under this Agreement which, as
determined by the appropriate court or arbitrator, were not expended in accordance with the terms
of this Agreement.

Notice of termination shall be mailed to the City:

City of Madera
205 W. 4" Street
Madera, Ca 93637

To the Contractor Talley Oil, Inc.
12483 Road 29
Madera, CA 93638

Notices. All notices and communications from the Talley Oil, Inc. shall be to City's designated
Project Manager or Principal-In-Charge. Verbal communications shall be confirmed in writing.
All written notices shall be provided and addressed as soon as possible, but not later than thirty
(30) days after termination.



21. Compliance With Laws- City shall comply with all Federal, State and local laws,
ordinances, regulations and provisions applicable in the performance of City’s services.
Wherever reference is made in this Agreement to standards or codes in accordance with
which work is to be performed or tested, the edition or revision of the standards or codes current
on the effective date of this Agreement shall apply, unless otherwise expressly stated.

22. Attorneys’ Fees/Venue- In the event that any action is brought to enforce the terms
of this Agreement, the party found by the court to be in default agrees to pay reasonable attorneys’
fees to the successful party in an amount to be fixed by the Court. The venue for any claim being
brought for breach of this Agreement shall be in Madera County or as appropriate in the U.S.
District Court for the Eastern District of California, located in the City of Madera.

23. Governing Law- The laws of the State of California shall govern the rights and
obligations of the parties under the Agreement, including the interpretation of the Agreement. |f
any part of the Agreement is adjudged to be invalid or unenforceable, such invalidity shall not
affect the full force and effect of the remainder of the Agreement.

24. City’s Authority- Each individual executing or attesting to this Agreement on behalf
of the City hereby covenants and represents: (i) that he or she is duly authorized to execute or
attest and deliver this Agreement on behalf of such corporation in accordance with a duly adopted
resolution of the corporation’s articles of incorporation or charter and bylaws; (ii) that this
Agreement is binding upon such corporation; and (iii) that Contractor is a duly organized and
legally existing municipal corporation in good standing in the State of California.

25. Contractor's Legal Authority - Each individual executing or attesting this Agreement
on behalf of Talley Oil, Inc. hereby covenants and represents: (i) that he or she is duly authorized
to execute or attest and deliver this Agreement on behalf of such corporation in accordance with
such corporation’s articles of incorporation or charter and by-laws; (ii) that this Agreement is
binding upon such corporation; and (iii) that Talley Qil, Inc. is a duly organized and legally existing
corporation in good standing in the State of California.

26. Remedies for Default. Failure by a party to perform any term, condition or covenant
required of the party under this Agreement shall constitute a “default” of the offending party under
this Agreement. In the event that a default remains uncured for more than ten (10) days following
receipt of written notice of default from the other party, a "breach" shall be deemed to have
occurred. Any failure or delay by a party in asserting any of its rights and remedies as to any
default shall not operate as a waiver of any default or of any rights or remedies associated with a
default.

27. Independent Contractor. In performance of the work, duties, and obligations
assumed by the Contractor under this Agreement, it is mutually understood and agreed that the
City, including any and all of City's officers, agents and employees will, at all times, be acting and
performing as an independent contractor, and shall act in an independent capacity and not as an
officer, agent, servant, employee, joint venturer, partner, or associate of City. Furthermore, City
shall have no right to control or supervise or direct the manner or method by which City shall
perform its work and functions. The City shall comply with all applicable provisions of law and the
Jrules and regulations, if any, of governmental authorities having jurisdiction over the subject
matter hereof.

Because of its status as an independent contractor, City shall have absolutely no right to



employment rights and benefits available to City employees. City shall be solely liable and
responsible for providing to, or on behalf of, its employees all legally required employee benefits.
In addition, City shall be solely responsible and hold City harmless from all matters relating to
payment of City’'s employees, including compliance with Social Security, withholding and all other
regulations governing such matters. It is acknowledged that during the term of this Agreement,
City may be providing services to others unrelated to City or to this Agreement.

28. Sole Agreement- This instrument constitutes the sole and only Agreement between
City and Talley Oil, Inc. in connection to the Project and correctly sets forth the obligations of the
City and Talley Oil, Inc. to each other as of its date. Any Agreements or representations in
connection with the Project, not expressly set forth in this instrument are null and void.

29. Assignment-Neither Talley Oil. Inc. nor City will assign its interest in this Agreement
without the written consent of the other.

30. During the performance of this Agreement, the Contractor assures that no otherwise
qualified person shall be excluded from participation or employment, denied program benefits, or
be subjected to discrimination based on race, color, national origin, sex, age, or handicap, under
any program or activity funded by this contract, as required by Title VI of the Civil Rights Act of
1964, Title | of the Housing and Community Development Act of 1974, as amended, and the Age
Discrimination Act of 1975, and all implementing regulations.

31. This Agreement shall be binding upon all parties hereto and their respective heirs,
executors, administrators, successors, and assigns.



IN WITNESS WHEREOF the parties hereto have executed, or caused to be
executed by their duly authorized officials, this Agreement in THREE copies, each of which shall
be deemed an original on the date first above written.

City of Madera
Herein Called OWNER

By:

Andrew J. Medellin, Mayor
APPROVE AS TO FORM:

Brent Richardson, City Attorney

ATTEST:

Sonia Alvarez, City Clerk

BY:

Herein Called CONTRACTOR

BY:

Federal Tax I.D. No.

Contractor License Number

DIR Registration Number

NOTE: This Notary Acknowledgment on the following page is required for verification of
Contractor’s signature.



Acknowledgment

A notary public or other officer completing this certificate verifies only the identity of the individual who signed
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that
document.

State of California )
County of )
On ,2018 before me,

(insert name and title of officer)
personallyappeared

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument
the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




INSURANCE REQUIREMENTS FOR CONTRACTORS

Without limiting Contractor’s indemnification of City, and prior to commencement of Work, Contractor shall
obtain, provide, and continuously maintain at its own expense during the term of the Agreement, and shall
require any and all Subcontractors and Subconsultants of every Tier to obtain and maintain, policies of
insurance of the type and amounts described below and in form satisfactory to the City.

Minimum Scope and Limits of Insurance

Contractor shall maintain limits no less than:

= $2,000,000 General Liability (including operations, products and completed operations) per
occurrence, $4,000,000 general aggregate, for bodily injury, personal injury and property damage,
including without limitation, blanket contractual liability. Coverage shall be at least as broad as
Insurance Services Office (ISO) Commercial General Liability coverage form CG 00 01.General
liability policies shall be endorsed using ISO forms CG 20 10 and CG 20 37 to provide that the City
and its officers, officials, employees and agents shall be additional insureds under such policies.

= $1,000,000 Automobile Liability combined single limit per accident for bodily injury or property
damage at least as broad as ISO Form CA 00 01 for all activities of Contractor arising out of or in
connection with Work to be performed under this Agreement, including coverage for any owned,
hired, non-owned or rented vehicles. Automobile Liability policies shall be endorsed to provide that
the City and its officers, officials, employees and agents shall be additional insureds under such
policies.

= Worker's Compensation as required by the State of California and $1,000,000 Employer’s
Liability per accident for bodily injury or disease. Contractor shall submit to the City, along with the
certificate of insurance, a Waiver of Subrogation endorsement in favor of the City, it's officers,
agents, employees, and volunteers.

Maintenance of Coverage

Contractor shall procure and maintain, for the duration of the contract, insurance against claims for injuries
to persons or damages to property, which may arise from or in connection with the performance of the Work
hereunder by Contractor, his agents, representatives, employees, subcontractors or subconsultants as
specified in this Agreement.

Proof of Insurance

Contractor shall provide to the City certificates of insurance and endorsements, as required, as evidence
of the insurance coverage required herein, along with a waiver of subrogation endorsement for workers’
compensation. Insurance certificates and endorsements must be approved by the City prior to
commencement of performance. Current evidence of insurance shall be kept on file with the City at all times
during the term of this Agreement. Agency reserves the right to require complete, certified copies of all
required insurance policies, at any time.

Acceptable Insurers

All insurance policies shall be issued by an insurance company currently authorized by the Insurance
commissioner to transact business of insurance in the State of California, with an assigned policyholders’
Rating of A- (or higher) and a Financial Size Category Class VIl (or larger), in accordance with the latest
edition of Best's Key Rating Guide.

Waiver of Subrogation

All insurance coverage maintained or procured pursuant to this agreement shall be endorsed to waive
subrogation against the City, its elected or appointed officers, agents, officials, employees, and volunteers,
or shall specifically allow Contractor, or others providing insurance evidence in compliance with these
specifications, to waive their right of recovery prior to a loss. Contractor hereby waives its own right of
recovery against the City and shall require similar written express waivers and insurance clauses from each
of its subconsultants or subcontractors.



Enforcement of Contract Provisions (non estoppel)

Contractor acknowledges and agrees that any actual or alleged failure on the part of the Agency to inform
Contractor of non-compliance with any requirement imposes no additional obligations on the City, nor does
it waive any rights hereunder.

Specifications not Limiting

Requirements of specific coverage features or limits contained in this Section are not intended as a
limitation on coverage, limits or other requirements, or a waiver of any coverage normally provided by any
insurance. Specific reference to a given coverage feature is for purposes of clarification only as it pertains
to a given issue and is not intended by any party or insured to be all inclusive, or to the exclusion of other
coverage, or a waiver of any type. If Contractor maintains higher limits than the minimums required above,
the entity shall be entitled to coverage at the higher limits maintained by Contractor.

Notice of Cancellation

Contractor agrees to oblige its insurance agent or broker and insurers to provide to the City with thirty (30)
calendar days notice of cancellation (except for nonpayment for which ten (10) calendar days notice is
required) or nonrenewal of coverage for each required coverage.

Self-insured Retentions

Any self-insured retentions must be declared to and approved by the City. The City reserves the right to
require that self-insured retentions be eliminated, lowered or replaced by a deductible. Self-insurance will
not be considered to comply with these specifications unless approved by the City’s Risk Manager.

Timely Notice of Claims

Contractor shall give the City prompt and timely notice of claims made or sulits instituted that arise out of or
result from Contractor’'s performance under this Agreement, and that involve or may involve coverage under
any of the required liability policies.

Additional Insurance
Contractor shall also procure and maintain, at its own cost and expense, any additional kinds of insurance,
which in its own judgement may be necessary for its proper protection and prosecution of the Work.
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/ %% Agenda Item Number__B-4

Department lflrector

City Administrator f

SUBJECT: MINUTE ORDER — CONSIDERATION OF LETTER OF SUPPORT TO
THE MADERA COUNTY TRANSPORTATION COMMISSION IN
FAVOR OF A GRANT APPLICATION FOR FUNDING OF THE STATE
ROUTE 99 WIDENING FROM 4 TO 6 LANES BETWEEN AVENUE 12
AND AVENUE 17 UNDER THE BETTER UTILIZING INVESTMENTS
TO LEVERAGE DEVELOPMENT (BUILD) PROGRAM

RECOMMENDATION:

City Council approve Minute Order approving:

1. The Letter of Support for funding for the State Route 99 Widening from Avenue
12 to Avenue 17 under the Better Utilizing Investments to Leverage
Development (BUILD) Program Grant.

2. Authorizing the Mayor to sign on behalf of the City of Madera

SUMMARY:

The City received a request for a letter of support from the Madera County
Transportation Commission (MCTC) for a federal grant application for funding the State
Route 99 Widening from Avenue 12 to Avenue 17 under the Better Utilizing
Investments to Leverage Development (BUILD) Program. Secure funding for widening
this segment of SR99 has been delayed for many years due to shortfalls in State
Transportation Improvement Program revenues.

City Council has previously approved of at least one other support letter for this
particular project. Previous grant application have not been successful. Therefore, this
represent a new letter of support for a new funding source.

Engineering
205 W. Fourth Street « Madera, CA 93637 « TEL (559) 661-5418 « FAX (559) 675-6605
www.cityofmadera.ca.gov



SITUATION:

The Madera County Transportation Commission (MCTC) is proposing to submit a grant
application for funding under the Better Utilizing Investments to Leverage Development
(BUILD) Program. The grant application request is for funding the construction phase
of the State Route 99 widening from 4 lanes to 6 lanes from Avenue 12 to Avenue 17,
a seven mile stretch, along the City of Madera.

BACKGROUND:

The U.S. Department of Transportation as a result of the Consolidated Appropriations
Act of 2018 made available $1.5 billion in discretionary grant funding through the Better
Utilizing Investments to Leverage Development (BUILD) Transportation Discretionary
Grants program.

BUILD Transportation grants replace the pre-existing Transportation Investment
Generating Economic Recovery (TIGER) grant program. The FY 2018 Transportation
grants are for investments in surface transportation infrastructure and are to be
awarded on a competitive basis for projects that will have a significant local or regional
impact.

SR99 widening in Madera is on the National Freight Highway System is a significant
project that fits the criteria outlined in the grant program. Without a doubt the most
significant project in our region is the expansion of SR99. SR99 is not only a major
thoroughfare for commuters through our county, it is also the backbone of the Central
Valley’s agriculture economy.

FINANCIAL IMPACT:

Approval of this item will not have an impact on the City’'s General Fund.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Strategy 121 - Multi-modal transportation: Develop a city-wide multi-modal
transportation plan to ensure safe, affordable and convenient transportation
modes for residents and businesses within Madera



June 20, 2018

Patricia Taylor

Executive Director

Madera County Transportation Commission
2001 Howard Road, Suite 201

Madera, CA 93637

Subject:  Support Madera Region SR 99 Widening Project
Dear Ms. Taylor:

On behalf of the City of Madera, I am writing to express support for the Madera County
Transportation Commission’s regionally significant project currently under consideration for the
Better Utilizing Investments to Leverage Development (BUILD) program funding.

The City fully supports the Madera County Transportation Commission (MCTC) BUILD grant
application for the California State Route 99 — Avenue 12 to Avenue 17 in Madera County —
widen from 4-6 lanes project. Federal funding for this project will assist in enhancing a vital
freight corridor through California. MCTC has also contributed $2.6 million in local
transportation measure funds.

SR 99 serves as the backbone of the Central Valley’s agriculture economy. Identified in the
California Freight Plan, this shovel-ready project would strengthen a major goods movement
section of SR 99 through the City of Madera and reduce the time it takes for perishable
commodities to go from farm to markets throughout the United States and around the world.
Renewed investment in this critical route will improve safety, reduce congestion, and better
facilitate the flow of goods and services in the San Joaquin Valley. Furthermore, funding this
shovel-ready project will stimulate job creation in an area faced with consistently high
unemployment.

Thank you in advance for your consideration of this project application for BUILD program
funding. We appreciate the opportunity to support the Madera County Transportation
Commission in their efforts to complete this project.

Sincerely,

Andrew J. Medellin
Mayor
City of Madera

Engineering
205 W. Fourth Street » Madera, CA 93637 « TEL (559) 661-5418 « FAX (559) 675-6605
www.cityofmadera.ca.gov
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City Administrator®”

Consideration of a Minute Order Rejecting a Clzim filed by Paul Huizar.

RECOMMENDATION

It is recommended Council reject the claim filed by Harmandeep Kaur, on behalf
of his client Paul Huizar. The City will send a rejection notice to Mr. Harmandeep.

HISTORY

A claim was filed on May 16, 2018 by Mr. Huizar. The claim was filed timely but
was deemed insufficient as to what the actual problem was and a Notice of
Insufficiency was sent to the claimant’s attorney. On May 30, 2018, the City was
served with an amended claim and the claim was deemed sufficient.

SITUATION

The claimant alleges on November 22, 2017, he was involved in a motor vehicle
accident on State Route 145, approximately 250 feet south of West 6" Street in
Madera. The claimant alleges he was traveling eastbound on South Gateway
Drive when he was struck by another vehicle. The claimant alleges he suffered
injuries, including but not limited to, loss of consciousness, resulting in a coma for
several weeks, fractured ribs, internal bleeding, intestine and spleen removal,
requiring the use of a colonoscopy bag to allow waste, and injuries to his
shoulders and lower back. The claimant alleges to have suffered property
damage and wage loss as well.

The claimant’s attorney alleges numerous dangerous conditions at the loss
location, including but not limited to, lane width, roadway striping delineation,
signs, foliage, warnings, etc. The attorney alleges that the City of Madera
negligently and carelessly planned, constructed, owned, operated, controlled
maintained, inspected, regulated, repaired, warned, and equipped State Route
145, near its intersection with West 6" Street, including the street entrance/exit
located at or near 214 South Gateway Drive, Madera.



Suzanne Johnson, AIMS investigated the claim. In conversation with Keith
Helmuth, City Engineer it was determined the subject location is owned by the
State (Caltrans). Ms. Johnson was provided copies of the maintenance
agreement between the City and Caltrans. Based on the agreement the City is
responsible for the street sweeping and repairs or replacement of bicycle paths
along State Route 145 from Mace Street to Gateway Drive and Gateway Drive to
Avenue 13. Also, pursuant to the Streets and Highways Code, the property
owner (the State) was responsible for the curbs, gutters and sidewalks. It
appears as if the claimant was pulling out of a driveway from a restaurant making
a left turn onto State Route145 heading towards 6™ Street when he was
broadsided by another vehicle. She noted no dangerous conditions of the loss
vicinity.

Based on Ms. Johnson'’s investigation she is recommending the City reject the
claim as filed. Staff concurs with her recommendation.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Rejection of claims filed under Government Code §910 is not addressed in the
vision or action plan; the requested action is also not in conflict with any of the
actions or goals contained in that plan.




RECEIVED

CITY OF MADERA OFFICE OF THE CITY CLERK
CLAIM FORM MAY 16 2018
(Please Type Or Print) BY &/
(=4

CLAIM AGAINST __ City of Madera ,
: (Name of Entity)
Claimant's name;_" 3ul Huizar Telephone Number (- )—

ss#:_— pos:_IINNENGEG Gender: Male X FPemale

Address where notices about claim are to be sent, if different from above: _Berg Injury Lawyers / Harmandeep Kaur, Esq.

Date of incident/accident: __11/22/2017

Date injuries, demages, or losses were discovered: ___11/22/2017

Location of incident/accident; _See Page 2 o

What did entity or employee do to cause this loss, damage, or injury? _See Page 2

(Use back of this form or separate sheet il necessary to answer this question in detail )

What are the names of the entity's employees who caused this injury, damage, or loss (if known)?

The City of Madera and all of its departments, employees, agents, servants, and independent contractors,

What specific injuries, damages, or losses did claimant receive? _See Page 3

(Use back of this form or scparate sheet I necessary to answer this question in detail.)

What amount of money is claimant seeking or, if the amount Is in excess of $10,000, which is the appropriate court of
jurisdiction, Note: If Superior and Municipal Courts are consolidated, you must represent whether it is a “limited civil case” [see
Government Code 910(f)] In Excess of $25,000.00; Unlimited Jurisdiction

How was this amount calculated (please itemize)? _ Economic and Non-economic damages.

(Use back of this form or separate sheet if necessa + ion in detail.)

Date Signed: 05/14/2018 Signature:

If signed by representative:

Representative's Name __Harmandeep Kaur . Address _

Telephone # ___

Relationship to Claimant ___ Attorney___




Page 2
Claim of Paul Huizar

Location of incident/accident:
11/22/2017, at approximately 6:24 PM, on State Route 145, approximately 250 feet south of
West 6™ Street, in the City of Madera, County of Madera, State of California.

What did the entity or employee do to cause this loss, damage, or injury?
11/22/2017, at approximately 6:24 PM, on State Route 145, approximately 250 feet south of
West 6™ Street, in the City of Madera, County of Madera, State of California. Claimant, Paul
Huizar, was operating a vehicle entering eastbound onto South Gateway Drive, in the City of
Madera, when said vehicle was struck by a motor vehicle operated by Jose Guadalupe Rodriguez.
(See Madera Police Traffic Collision Report 17M-09682 attached hereto)

On or about November 22, 2017, and for some time prior thereto, the City of Madera, by and
through its departments, and/or agents, servants, employees, and independent contractors,
(hereinafter referenced to collectively as “Defendants™) negligently and carelessly planned,
constructed, owned, operated, controlled, maintained, inspected, regulated, repaired, warned, and
equipped State Route 145, near its intersection with West 6™ Street, including the street
entrance/exit located at or near 214 South Gateway Drive, Madera, CA, and the structures,
shoulders, curb, areas next to the shoulder, landscape and foliage, signs, warnings, striping,
delineation, cross-sections, speed limits, alignment and other things, upon adjacent and
appurtenant thereto, and the approaches to the accident location such that the same were caused
and allowed to be, and were, in a dangerous and/or defective condition, constituting, in certain
respects, a concealed trap for motorists thereon, in that, among other things: the traffic control
devices, structures, alignment, grade, the shoulder, shoulder width, shoulder consistency, curb,
roadway striping marking, delineation, roadway edge, shoulder edge and lane width were in a
dangerous and/or defective condition, further said public entity failed to provide an adequate and
safe clear zone, failed to provide an adequate and safe recovery area, failed to remove foliage,
and structures located in clear zone next to roadway, failed to provide speed reduction and speed
advisory signs, failed to provide adequate, safe useable shoulders, failed to keep shoulders clear
of visual obstructions, failed to provide travel path free of obstructions, causing a traffic hazard,
failed to provide adequate warnings and failed to provide safe, adequate protection for vehicles
entering the roadway, and failed to prevent vehicles from colliding with objects, structures,
and/or obstacles next to the roadway. Other conditions as yet unknown may have contributed to
the dangerous and defective character of said public property, and to its concealed traps, and
Claimant will pray leave to assert same as they become known. By reason of the foregoing, said
public property was in a dangerous and defective condition, constituting, in various respects, a
concealed trap for motorists using same, and creating a substantial risk of harm to persons using
same, and the property adjacent thereto, with due care in a manner in which it was reasonably
foreseeable said public property would be used. Also, said Defendants were further negligent and
careless in that, by and through their agents, servants, employees, and independent contractors,
they knew, or in the exercise of ordinary care should have known, of the dangerous condition of
said public property, of the concealed traps thereby created for those using same, and of the risk
of injury created thereby, and nevertheless failed to remedy said condition, although having a



Page 3
Claim of Paul Huizar

reasonable opportunity to do so.

Defendants’ said actions/inactions were the actual and proximate cause of Claimant Paul
Huizar’s injuries. As a direct and proximate result of said actions/inactions of Defendants,
Claimant, Paul Huizar, sustained physical injuries and damages as herein alleged.

What specific injuries, damages, or losses did claimant receive?

Claimant suffered injuries, including but not limited to, loss of consciousness resulting in a coma
for several weeks, fractured ribs, internal bleeding, intestine and spleen removal, requiring the
use of a colostomy bag to allow waste to leave his body, multiple contusions and abrasions
throughout his body, and pain to his shoulders, lower back and body, and injury to his person and
spirit in general. Claimant also suffered property damage and wage loss.
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City Administrator

Consideration of a Minute Order Rejecting a Claim filed by Adrianne Rice

RECOMMENDATION

It is recommended Council reject the claim filed by Adrianne Rice. The City wiill
send a rejection notice to Ms. Rice.

HISTORY

A claim was filed on May 8, 2018 by Ms. Rice. The claimant is alleging that a
diesel truck on Avenue 12 threw a rock while driving and damaged their
windshield. Ms. Rice provided two estimates from Joey's Glass and Tint and
Madera Glass & Body Shop. She is seeking $240.00 in damages from the City
for replacement of her windshield.

SITUATION

The claimant alleges that on May 3, 2018 she was traveling on Avenue 12 and
Road 29 when a rock struck her vehicle’s windshield. The incident occurred while
following a diesel truck. Ms. Rice did not notice if it was a City owned truck, nor
did she contact the City or County about rocks on the roadways prior to the
subject incident. Ms. Rice stated that the rock got “kicked up” by the diesel truck
she was following.

The City confirmed that the alleged incident occurred outside the City limits.
Therefore, the City of Madera would have no liability exposure for the claimant’s
damages.

As such, Suzanne Johnson, AIMS, has recommended the claim be rejected.
Staff concurs with her recommendation.



CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Rejection of claims filed under Government Code §910 is not addressed in the
Vision or Action Plan; the requested action is also not in conflict with any of the
actions or goals contained in that plan.




CITY OF MADERA Madera City Clerk
RECEIVED
CLAIM FORM By: _
Date: 1511

(Please Type Or Print)

CLAIM AGAINST C,\XU\ QC t\f\(ﬁm
{ Entity)
Claimant's mme:M\“\Q\&\NE. 'Q\\(:Q(Namc - Telephone Number QE

Claimant's address:

Female

(%
Address where notices about claim are to be sent, if differestArom above: ____Sggm_\‘

Date of incident/accident: D‘s ' 7) ‘ m
Date injuries, damages, or losses were d1scovered (}6 ‘%\ \%

Location of incidcnt/accidcnt'(l& \1 D\‘(\C}\ C QO\C& QQ
What did entity or employee do to cause this loss, damage, or injury? L I(‘ \L d(\\‘ N6 —\\(\er\)J

O SOl uQ Srosa Ve <ol CeO) OFY ) mmc\ﬂ(\\Q\d

\( se back of this form or sgparate sheet if necessary to answer this question in detail.)

Cousa E% \OCECAN
What are the namgs of the entity's employees who caused this injury, damage, or loss (if known)? m&
CA¢ \\u(\o\ W QN\* ol e,

What specific i mjunes, damages, or losses did claimant recexve",m_\eg\ O\ gﬂ )) ( i

(Use back of this form or separate sheet if necessary to answer this question in detail,)

What amount of money is claimant seeking or, if the amount is in excess of $10,000, which is the appropriate court of
jurisdiction. Note: If Superjor and Muni'cipa[ Courts are consolidated, you must represent whether it is a “limited civil case” [see

Government Code 910(f)]

How was this amount calculated (please itemize)? C’A X * ‘\\ : Q

eRDOE \e\c\ Qwom N0 PGS

If signed by representative:

Representative's Name Address

Telephone #

Relationship to Claimant
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GRANT ADMINISTRATOR

CITY ADMINISTRATER

SUBJECT: CONSIDERATION OF A RESOLUTION ACCEPTING GRANT AWARDS
FROM THE FEDERAL TRANSPORTATION ADMINISTRATION FOR CITY OF
MADERA TRANSIT DIVISIONS’ OPERATING AND CAPITAL ASSISTANCE,
EXPANSION OF FIXED ROUTE SERVICES, AND AMENDING THE FY 2017/18
BUDGET

RECOMMENDATION:

Staff recommends Council adopt the attached resolution approving the grant award
under the Federal Transportation Administration (FTA) 5307 Program and amend the
City FY 2017/18 Budget as related to this grant award.

DISCUSSION:

The City of Madera is identified by Caltrans as the Direct Recipient for Federal
Transportation Administration (FTA) 5307 program funds to support transit operations
and capital expenditures in the small urbanized area. The Grants Department has
applied to FTA in prior years and been awarded monies to offset transit operating and
capital costs. The current grant will not provide operating assistance through the end of
the current fiscal year. In addition, as part of meeting identified 2017 unmet transit
needs, the City instituted a new Route 3 expansion, which provides fixed route service
directly to Madera Community College Center (MCCC). To this end, staff have been
working on two FTA grant applications: the first to support the Operating and Capital
expenditure needs of the transit system in the amount of $2,762,649, and the second to
support expansion of services to MCCC in the amount of $379,608.

Each application was submitted with pre-award authority which allowed for spending by
the City prior to the Award being made by FTA. Operational expenditures against the
Operating and Capital grant were made beginning March 2018 that leverage approved
Transportation Development Act (TDA) funds (local monies through Madera County
Transportation Commission (MCTC)). Funds have also been expended in support of the
Route 3 expansion to MCCC which began in January 2018. The City received Award



notices from FTA for both applications on June 5, 2018 (Attachment A and B). Once the
awards are accepted, the Finance Department can recognize the revenue in the budget
and allocate $190,000 of the funds for transit service expenditures which occurred
during FY 2017/18. Funds not expended in FY 2017/18 will be budgeted in FY 2018/19.

FINANCIAL IMPACT:

There is no fiscal impact to the General Fund. Acceptance of the FTA awards will
provide $3,142,257 over two years in funding to support fixed-route, Dial-A-Ride,
Intermodal operations and capital assistance. The grants require match funding (50%
for operating and 20% for capital expenses which includes preventive maintenance of
the buses) totaling $2,384,041. Transportation Development Act funds through MCTC
will be secured as the match as well as fare revenue and any other allowable use of
local match funds not part of the General Fund.

VISION MADERA 2025 CONSISTENCY:

Acceptance of the FTA awards is consistent with Multi-modal Transportation: Strategy
121 — Develop a city-wide multi-modal transportation plan to ensure safe, affordable
and convenient transportation modes for residents and businesses within Madera.



RESOLUTION NO. 18-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, ACCEPTING GRANT AWARDS FROM THE FEDERAL
TRANSPORTATION ADMINISTRATION FOR CITY OF MADERA
TRANSIT DIVISIONS’ OPERATING AND CAPITAL ASSISTANCE,
EXPANSION OF FIXED ROUTE SERVICES, AND AMENDING THE FY
2017/18 BUDGET

WHEREAS, the City of Madera provides fixed-route and demand-
response transportation services (transit system) with over 130,000 rides per
year; and

WHEREAS, the City's transit system has been and continues to be
supported by grant entitlements from the Federal Transportation Administration
(FTA) 5307 Program; and

WHEREAS, the Grants Department has submitted two applications
requesting a combined amount of $3,142,257 in FTA 5307 program funds and
will secure $2,384,041 of local matching funds for a total of $5,526,298 over FY
2017/18 and FY 2018/19; and

WHEREAS, FTA on June 5, 2018 awarded the funds to City of Madera for
operations and capital assistance projects.

NOW THEREFORE, THE COUNCIL OF THE CITY OF MADERA does
hereby find, resolve, and order:

1. The above recitals are true and correct.

2. Grants Department staff is directed to accept the FTA grant awards in the
total amount of $3,142,257.

3. The City Administrator, or his/her designee, is hereby authorized to
execute all documents required for the acceptance and implementation of
grant award. ‘

4. The budget adjustments as shown in Exhibit AA are hereby approved and
the Finance Director is authorized to take any steps necessary to
effectuate the budget adjustments.

5. This resolution shall be effective immediately upon adoption.

o e e e o e o e e e e ke e sk ok e e o o ok ol e ol ol e e ol e e e e o ol e ol e ke e ol e e e o o e e o ke o ol ke e e o e ol o ke e e sk ol ke e o e e ol o ke o e o e ol ol ke o e o e o e ol e e e e s e ol ke ok ok ok e



EXHIBIT AA

CITY OF MADERA
Appropriation Adjustment:

FY 2018 Federal Transit Administration Operating Assistance

ORG OBJECT

FUND CODE CODE DESCRIPTION (+) (-)
Transportation
MAX 21295300 4423 Federal Grant 5307 110,000.00
- 110,000.00
DAR 21285290 4423 Federal Grant 5307 80,000.00
- 80,000.00

Total Revenues for Adjustment

190,000.00




ATTACHMENT A

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-24, October 1, 2017)

On the date the authorized U.S. Department of Transportation, Federal Transit
Administration (FTA) official signs this Grant Agreement, FTA has obligated and
awarded federal assistance as provided below. Upon execution of this Grant Agreement
by the Recipient named below, the Recipient affirms this FTA Award, enters into this
Grant Agreement with FTA, and binds its compliance with the terms of this Grant
Agreement.

The following documents are incorporated by reference and made part of this Grant
Agreement:

(1) "Federal Transit Administration Master Agreement," FTA MA(24), October 1, 2017,
http://www.transit.dot.gov,

(2) The Certifications and Assurances applicable to the FTA Award that the Recipient
has selected and provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

WHEN THE TERM “FTA AWARD” OR “AWARD” IS USED, EITHER IN THIS GRANT
AGREEMENT OR THE APPLICABLE MASTER AGREEMENT, “AWARD” ALSO
INCLUDES ALL TERMS AND CONDITIONS SET FORTH IN THIS GRANT
AGREEMENT.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO
PROVIDE FEDERAL ASSISTANCE IF THE RECIPIENT DOES NOT EXECUTE THIS

GRANT AGREEMENT WITHIN 90 DAYS FOLLOWING FTA's AWARD DATE SET
FORTH HEREIN.

FTA AWARD
Federal Transit Administration (FTA) hereby awards a Federal Grant as follows:
Recipient Information

Recipient Name: Madera, City Of

Recipient ID: 6264
DUNS No: 078772142

Page 1 of §



Award Information

Federal Award ldentification Number: CA-2018-054-00

Award Name: Operating and Capital Assistance

Award Executive Summary: This application includes a total of $2,774,149 in Section
5307 funds for the period from July 1, 2017 through June 30, 2020 which includes:
$1,285,837 of FFY14 carryover leaving a $0 balance;
$1,488,312 of FFY15 apportionment leaving a balance of $85,303.

Total project funds of $5,066,298 (including local match) will be used for:

OPERATING ASSISTANCE - $4,301,298 funded 50% by FTA 5307 funds ($2,150,649),
and 50% funded by local funds ($2,150,649). Funds will be used to support the
maintenance, operations, and administrative functions of:

A. Dial-A-Ride (DAR)

B. Madera Area Express (MAX) fixed route system

C. Intermodal Transit Facility

PREVENTIVE MAINTENANCE - $345,000 funded 80% by FTA 5307 funds ($276,000)
and 20% funded by local funds ($69,000)

A. Preventive maintenance for the MAX and DAR in accordance with the City's Fleet
Maintenance Policy (Attachment E) which is inline with FTA Circular 9030.1E, Appendix
E-

B. Topics/Procedures covered by the Policy include:

- Goals & Objectives

- Service Performance Standards

- Equipment & Vehicle Maintenance Program (Plan, Scheduled, HVAC, Lift & Tie Down,
Unscheduled, Radio & Camera, Parts/Fluids/Tires, Garage Equipment)

- Major Repairs and Warranty Work

- Maintenance Record Keeping & Scheduling

- Vehicle Cleaning & Servicing

C. Vehicles to be serviced include:

Count Type

7 Ford E-450 — Starcraft Cutaway Bus — CNG
1 Chevy 550 Aero-Elite Cutaway Bus — CNG
4 Ford E-450 — Starcraft Cutaway Bus — GAS
4 Ford E-450 — Elkhart Cutaway Bus — CNG

1 Ford E-450 — Elkhart Cutaway Bus — GAS

17 TOTAL Revenue Vehicles
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2 MAX BUSES (Replacement) - $420,000, funded 80% by FTA 5307 funds ($336,000),
and 20% funded by local funds ($84,000) local funds total include $22,876 plus interest
earned from the sale of three revenue vehicles (VIN Nos. 1FDXE45S17DB36878,
1FD4E45S18DA54931, and 1FD4E45S38DB54932); Vehicles to be replaced B32
(VIN#1GBG5V1G99F404258; mileage 150,888) & B33 (VIN#1GBG5V1G49F405060;
mileage 237,026).

About the transit service provided by the City of Madera:

The City contracts with First Transit, Inc. to provide MAX and DAR services. First
Transit Employees are part of AFL/CIO Local 39 Stationary Engineers Union. The City
owns and maintains the transit vehicles used for City of Madera transit operations.

The City of Madera's Intermodal Facility houses the City's Transit operations center and
serves as a transit hub, dispatching center and bus parking facility. In addition space is
leased to Greyhound and Madera Cab Company.

Start Date is: The Award Start Date is the same as the date of award.

End Date is: 6/30/2020

This project is also funded with Community College District funds and local sales tax
funds.

Award Budget
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